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From: Secretary of the Navy. <
To All Bureaus and Oifices of the Navy Department. “UINEAG GF *§¥'GA’TON
NAVY DEPAR L
SUBJECT: Auxiliary Vessels Board to Coordinate the Demands p?€fﬁﬁrH5H

for Additional Large Ships to Convert into Naval

Auxiliaries. @jB CLI"]’ 7
8 1o 2 An e
1. A permanent board to coordinate the demands from all sourc
to acquire and convert merchant ships into Naval auxiliaries is hereby Et—/
established, to consist of the following members:

(a) The Director of Fleet Maintenance, Office of
. Chief of Naval Operations, Senior ifember (Op-23).

(b) Representative of the Director of Fleet Mainte-
nance, Office of Chief of Naval Operations, for
Auxiliaries (Op-23E).

(c) Representative of the Director of Shiv Movements,
Office of Chief of Naval Operations, for ierchant
Marine Liaison (Op-38S).

(d) Representative of the Director of Ship Kovements,
Office of Chief of Naval Operations, for Cargo
and Fuel Ships, member and recorder (Op-38F),

(e) Representative of the Ditector of War Plans, Office

of Chief of Naval Operations, for Policy and Proj- -
ects (Op-l2A—2)

~

In addition to the above regularly appointed members,
each Bureau and the Commandant of the Marine Corps will detail repre-
sentatives to attend board meetings upon receipt of notification from
the Senior Member that matters of interest to the Bureaus or the
Marine Corps will be discussed,

2. The board will study the recuests from all Naval sources,
originating both in and out of the Navy Department, for additional
ships of the auxiliary classes, and determine the possible disposi-
tions of existing ships to meet the recvired demands, or the number
and type of ships which must be acouired or built to meet essential
needs. Specifically the board will recommend as to:
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(a) Redistribution of existing auxiliaries to meet
the immediate urgent needs of the Naval service
where practicable.

: /
(b) The number and type of Merchant Marine ships
which are suitable and should be acguired for
conversion into Naval auxiliaries to meet pres-
ent or the immediate future needs of the Naval .
. service.

(e¢) A progressive Naval auxiiiary building program
for types which 2re not available or cannot be
obtained by acauisitien, or to provide for an
orderly replacement program for overage and
worn out auxiliary ships.

(d) The establishment of 2 priority under which
auxiliary ships should be built or accuired.

3. After recommending with respect to action to be taken in the .
present situvation, the board will meet. from time to time at the call
of the Senior iember as necessary tc consider changes in the situation -
and to submit revised recommendations to meet new conditions. Projects
for successive years should be suomitted by Aoril 1 each year in order
that the Bureaus concerned may provide therefor in their annual budget
estimates, '

o 4o In all of its considerations, the board will be guided by the

| interests of Naval efficiency 2nd of economy, to the end that the serv-
ice reouirements for 2uxiliary ships may be adeguately ret by the reten-
tion, conversion, or construction of only such types and such numbers as
are recuired, :

i FRANK KNOX

1 Cepies to:
Cincus Comsubscofor
Combatfor Comrolfor
Comcrubatfor Comsubrolfor
Comdesbatfor Comtransrolfor
Coemdesflot 1,batfor Combasefor
Comscefor Cincaf

Comairscofor
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p-3 Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
. FEB 11 1949
From: Senior Member, Auxiliary Vessels Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 1.

References: (a) Wm. Barclay Hardingt!s letter of 5 Feb.
1941 to Comdr. J. E. Gingrich, U.S.Navy.
\ (b) CinCus confidential serial 031 of & Jan.

: 1941 to CNO.

(c) CinCus confidential serial 0126 of 25 Jan.
1941 to CNO.

(d) BuSanda leétter L8-1(2) (OLP) L8-2/AK L8-2/AF

_ of 28 Jan. 1941 to CNO.

1. The Auxiliary Vessels Board met at 1030, Friday,
7 February 1941, in Room 2618, Navy Department.

2. Members present were:
Captain R. H. English Operations
Captain C. S. Alden Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan (Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations

Captain C. J. Moore, War Plans Division of Operations, attended
the conference with reference to logistic requirements of
mobilization and types of ships required, also the number

of auxiliaries which should be acquired on mobilization for
conversion to auxiliary cruisers, etc.

3. The Board first took under consideration the re-
quest of Mr. William Barclay Harding as indicated in paragraph
3(c) of reference (a) for estimates of commercial vessels
which the Navy would require during 1941. 1In preparing the
data for reply thereto and which 1s repeated herewith below,
it was considered desirable to list the Navy's requirements
under (A) Peace Time Needs, and (B) Mobilization Requirements.
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Under (A) it was further considered desirable to sub-divide
the Navy'!s requirements into those which have already been
approved by the Secretary of the Navy and those which the
Board hereby recommends for such approval.

(A) Peace Time Needs, 1941

(1) Approved by the Secretary of the Navy on 3 July 1940.

Coastal Minelayers (CMc)... 2 -~ Small coastal steamer H-9
type. These have not
yet been acquired.

(2) Approved by the Secretary of the Navy on 5§ August 1940.

CargO Ship (AK)ooo‘oocvoo"ooo 1 - C"l Or'C~2 type. NOt 22
yet acquired.

(3) Approved by the Secretary of the Navy on 9 October 1940.

Oilers (AO) ¢eecescccccsccee 4 == CIMARRON type. Negotia- 30-3
' tlions have already been
completed for the acquisi-
tion of these vessels.
To be delivered on demand.

(4) Approved by the Secretary of the Navy on 15 January 1941.

Destroyer Tenders (AD)..... 2 =-— C-3 cargo type. ' 20-)
Store Ships AF) eeoceccnces 3 == Cc=2 cargo type. '2""/"
Cargo Ships AK ®eecosocosoe 5 - C-’l or C"‘2 tYpe. ZQ”,Z’}
Ammunition Ships (AE)...... 2 =~ C-2 cargo type. £

Hospital Ship (AH)eeees.... 1 -- Passenger ship of at -
: ‘ least 16 knots.
Airplane Transports (APV).. 4 -- 2 of the sea train -7
"NEW JERSEY" type and 2
of the large passenger
type "MANHATTAN®".

(5) Additional peace time needs (recommended by the Board):

Transports (AP) teesesccscse 15 == Passenger Ships of at
- least 16 knots. It is
understood that the
President has indicated
that he would not author-
ize the acquisition of
these ships at present.
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Repair Ships (AR)eeceeececes 2 = 3 deck cargo type. Com-
, ‘ mander-in-Chief, U. S.
Fleet has asked for these '
Repair Ships in addition
to those in the Building
Program because of the
necessity of having one
Repair Ship for every 20
large vessels and also be-
cause the Repair Ships
under construction will
' not be ready in time.
CargO Ships (AK) eeco0ccccse 4 - C"l or C"2 type. Request 26'7
: for these is based on the .

demonstrated necessity of
having one of these vessels
for each of the three
marine transports in order
to carry additional landing
boats, guns, tractors, etc.

Recapitulation

4 Oilers (a0)

2 Coastal Minelayers (CMc)
2 Destroyer Tenders (AD)

3 Store Ships (AF
10 Cargo Ships (AK

2 Ammunition Ships (AE)

1 Hospital Ship (AH)

4 Airplane Transports (APV)
2 Repair Ships (AR)
15 Transports (AP)

(B) Mobilization Requirements, 1941

Should the United States go to war, the active operations
of the fleets in war time tasks, and the mobilization of
additional forces will require an increase in the number of
vessels to be taken over from the merchant marine as the war
progresses. In addition to the vessels listed above for
acquisition during peace, there will be required immediately
upon mobilization the following: ‘

9 Auxiliary Cruisers £SANTA ELENA and LURLINE types)
2 Hospital Ships Passenger type) - For evacuation of
wounded.
2 Destroyer Tenders (C-3 cargo type) .- AD's under con=-
' struction will not
be ready.

-3 -
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In war, the Navy has not only the responsibility for the
logistic support of the fleets and naval bases, but must also
provide the transportation for the movement -and support of all
Army garrisons in United States possessions.

On a war basis, there will be required for the logistic
support of the Navy 777,000 gross tons of shipping. If it be-
comes necessary to support the Army in overseas operations
(South America for example), the amount of shipping required
to transport and maintain them will depend, of course, on the
theater of operations and the nature of the campaign. It is
conceivable that by the end of the first year of a war, it may
be necessary to use as much as 2,634,000 gross tons of shipping
for the transportation and logistic support of such Army troops
besides those United States overseas garrisons.

These figures are presented since in the allocation of
merchant tonnage to any purpose, the war-time requirements of
the Navy, for the support of Army and Navy operations overseas,
must be taken into consideration. :

Tt is desirable also, to point out, that in the alloca-
tion of shipping to South America, there must be considered,
in addition to the requirements pointed out above, the tonnage
which must be assigned for all essential commercial services
elsewhere in the world, the tonnage to be assigned for the
importation of strategic raw materials, and that to be as-
signed for the movement of war materials to our allies.

e In preparing the foregoing list of peace time needs
the Board took into consideration the recommendations of the
Commander-in-Chief, U. S. Fleet as expressed in references (b)
and (c). The recommendations of the Board differ from those
of the Commander-in-Chief with respect to Repair Ships. The
Commander-in-Chief recommended that four be acquired and con-
verted during the year 1941. The request of the Commander-in-
Chief for these vessels is based on one for use in connection
with the repair of AVP's, AVD's, DM's, AM's, and PC's and
other similar ships which are being added to the fleet. The
request for the remaining three Repair Ships 1is based on the
desired allocation.of one Repair Ship to each twenty large
vessels. The Board considers that the small vessels mentioned
by--the Commander-in-Chief would, in general, operate from
local or advanced bases and would depend on local facillties
or repair barges which are being constructed under the District
Craft Development Board Program and, therefore, that no Repailr
Ships as such should be acquired for that purpose. The Board

-4 -
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further considered that the three Repair Ships requested for
each twenty large vessels should be reduced to two in view of
the Building Program and immediate peace time needs.

5. In reference (4) the Chief of Bureau of Supplies
and Accounts has recommended the acquisition of one additional
Stores Issue Ship. The Board considers that there is no im-
mediate peace time necessity for the acquisition of a vessel
of that type pending further service experience with the two
gecently acquired vessels which have been designated for that

uty .

R. H. ENGLISH,
Captain, U.S.N.

File .o 42027
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1st dorsement

From: Chief of Naval Operations.
To: Secretary of the Navy.
Subject: Auxiliary Vessels -Board Report No. 1.
1. Forwarded.
2. The recommendations of the Auxiliary Vessels

Board are concurred in and are recommended for approval.
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2nd Endorsement

>/

FEB 15 1941
From: Secretary of the Navy.
Tos Chief of Naval Operations.
Subject: Auxiliery Vessels Board Report No. 1.
1. Returned, approved.
Copy to /W g

Sma

CinCus, CinClant

Distprict Craft Development Board

et 0fficer, Navy Department X

Pypesident, Joint Merchant Vessel Board

ureaus-and 0ffices and Divisions of
0ffice of Chief of Naval Operations.
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NAvY DEPARTMENT

RESTRICTED OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
16 April 1941.

From: Senior Member, Auxiliary Vessels Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Sub ject: Auxiliary Vessels Board Report No. 2.

Reference: (a2) Chief BuShips letter QS1-(9) (CF) of
' 19 March 1941 to CNO.

1. The Auxiliary Vessels Board met at 1500, Thurs-
day, 10 April 1941, in Room 2618, Navy Department.
2. Members present were:
Captain R. H. English Operations
Captain C. S. Alden Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan (Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations

Lieutenant Commander T. G. Murrell, NR, and Lieutenant Com-
mander L. D. York, NR, attended the conference as representa-
tives of the Bureau of Ships.

3. The Board took under consideration the referenced
letter from Chief of Bureau of Ships, in which the attention
of the Chief of Naval Operations was invited to the fact
that there existed under the Acts of Congress of June 16,
1940 and September 9, 1940 residual. authorization and funds
for one auxiliary vessel of the large type. The Chief of
Bureau of Ships further invited attention to the fact that
the foregoing authorization and funds have been nominally
set aside for the acquisition of an AV (seaplane.tender).
Since all the seaplane tenders have been otherwise provided
for, the Chief of Bureau of Ships stated that there was no
logical Justification for the Bureau to be carrying the
residual tonnage as an AV and suggested that the Department
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might desire to acquire and convert a large auxiliary of
another type in its place.

"

In view of the above and after consideration of Z)

possible missions with which the Navy may be shortly con-
fronted, the Board recommends that the unobligated author-
ization and funds be used to acquire a suitable merchant
vessel and immediately convert it for use as a submarine.

tender (a8).
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a2 H. ENGLI
File £3).8r0 “&LP r*“") Captain, U.S.N.
O0p-38-F-MG
Serlal 135538 Ap
RESTPIC o lst Endorsement R 17 1941
From: Chief of Naval Operations.
To: Secretary of the Navy.
Sub ject: Auxiliary Vessels Board Report No. 2.
1. Forwarded.
2 The recommendations of the Auxiliary Vessels

Board are concurred in and are recommended for approval.
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From: Secretary of the Navy.
To: Chief of Naval Operations.
' Filed by Stanninl

Subject: Auxiliary Vessels Board Report No. 2.

1. Returned, approved.
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Copy to: -
CinCpac, CinClant
Distriet Craft Development Board
‘Budget Officer, Navy Department
President, Joint Merchant Vessel Board )
Bureaus and Offices and Divisions of /
0ffice of Chief of Naval Operations.
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ggggg;g;%g NAVY DEPARTMENT
] T OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
26 April 1941,
From: Senior Member, Auxiliary Vessels Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 3.

Reference: (a) SecNav letter Serial 117038S of 7 April
1941 to Chairman, Maritime Commission.
(b) Chairmen, Maritime Commission letter of
11 April 1941 to SecNav.
(¢) Auxiliary Vessels Board Report No. 1
dated 11 February 1941.

1. The Auxiliary Vessels Board met at 1400, Tuesday,
22 April 1941 in Room 2618, Navy Department.

2. Members present were:
Captain R. H. English Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations

Commander T. Blau, NR, Naval Operations, attended the conference
in the place of Captain C. 8. Alden, USN.

3. The Board took under consideration the letter from
the Chairman of the Maritime Commission, reference (b), in which
the Secretary of the Navy was informed that the Maritime Com-
mission could not see its way clear to allocate at this time
to the Navy five new vessels out of the seven requested in
reference (a). The seriousness of this decision is Such that
the Board considers it would be remiss in its duty if it dig

will result from failure to acquire and convert these vessels.
The seven vessels referred to in reference (a) are as follows:
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2 AD - Two Maritime Commission C-3 steam viessels under
construction that can be converted and delivered
by 1 June 1942.

2 AF - Maritime Commission Hull No. 128 and No. 129,
Both are C-2 steam vessels.

2 APV - SS SEATRAIN TEXAS and SS SEATRAIN NEW JERSEY.

1 AK - Maritime Commission Hull No. 153, a C2-5-Al steam
vessel. ,

O0f the above, the 2 APV!'s (sea-train type) are being negotiated
. for with the Maritime Commission and there is every prospect
. that those vessels will be acquired without serious delay.
The urgency with respect to the five other vessels may be
stated briefly as follows: o

.~R AD's - The need flor these vessels was originally premised on
: the expécted addition during the calendar year 1942 of
; 45 new ‘destroyers for which no tenders had been pro-
' vided for in the Navy'!s Building Program. Because
, of the acceleration of new construction, it is now
definitely known that 50 instead of 45 destroyers
& will be added to the Fleet in 1942. s Even should
> ' the two destroyer tenders be acquired and converted
‘ B during that year the destfoyers assigned per tender
A will be in the ratio of approximately 27 to 1. This
P ratio is 9 more than the number heretofore considered
desirable, but was believed to-be acceptable because
of the greater efficiency and capabilities of the new
type tenders. It is apparent, therefore, that failure
to acquire and convert the two vessels now authorized
will make it impossible to maintain the present
ztandards of readiness and up-keep of the destroyer
orce. :

2 AF's - There are four old vessels of this type now serving

: : the Fleets in the Atlantic and Pacific. Two additional
vessels of the C-2 “type were acquired during this past
year, are now undergoing conversion and will be ready
for service about 1 August 1941. The situation in the

- Pacific with respect to provision deliveries to the

Fleet has been acute ever since that force has been
based on the Hawaiian areas That it has not been more
acute in the Atlantic is due to the fact that opera-
tions so far conducted have been at no great distance
from continental sources of supply. In addition to
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- Fleet needs there will shortly arise the problem of
/ transporting refrigerated products to outlying bases.

In the absence of any provision storeships in the
Navy Building Program, it is considered essential
. that the Navy acquire and convert the two vessels
| authorized for provision storeships.

1 AK - In the recent conference held among representatives
of the Atlantic Fleet, the First-Marine Division, and
the Navy Department, there was a thorough discussion

1 of the needs and deficiencies of the transports and
| equipment provided for the First Marine Division.
/ As a result of the Joint Exercises between the Army
! ‘ and Navy held in the Caribbean in the Spring of 1941
i it was thoroughly demonstrated that the success of a
! landing force is vitally dependent upon an adequate
! number of vesséls to carry the heavy landing force

| equipment. Transports can accommodate only a part

! of that necessary equipment. The remainder must be
j transported and be available with the landing force
P at the time a landing is attempted. To provide these
{ , transportation facilities at least one cargo ship for
\ every three transports should accompany the expedition.
D st 1 de@ ILO. transports, all of which will be available for
Q“L“,“,ﬁonmtﬁhe fleet Marine Force prior to the end of 1941, can-
b o e CavED . powe be considered fully equipped for their mission
 ©. 1Bhs 4t least three cargo ships with special boogg.,
“¢ptfler accessories are ready to accompany them. ~
L4ne cargo ship for which authorization and funds
{ axist must therefore be acquired and converted in
: lition to the two (MV RAVEN and MV METEOR) recently
S .<k4\w*cpff}gned to the Navy by the Maritime Commission.

L. In summation of the foregoing the Board recommends,
therefore, that urgent representation be made to the Maritime
Commission to reconsider its decision as expressed in reference
(b) and to assign to the Navy as early as possible the auxiliary
vessels for which funds and authorization now exist.

NOV 19 1941 |

54 - The Board further wishes to emphasize that acquisition
of the above vessels will not meet in entirety present and expected
needs for ships of the auxiliary type. The Department has been
in receipt of several requests from activities both afloat and
ashore for additional tender and transportation facilities which
are now the subject of study and may shortly have to be the basis

L{gggre%ommending the acquisition of additional auxiliaries of the
e type.

»

R. H. ENGLISH,
Capntain., U.S.N.
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. 1st Endorsement -

From: Chief of Naval Operationms.
To: Secretary of the Navy.

} Sub Jects . Aﬁxiliary Vessels Board Repol

1.  Forwarded. ot -

' 2. The recommendations of the A
Board are-concurred in and are recommended for approval.

3.  If approved, the necessary letter of representa-
tion to the Chairman of the Maritime Commission w1ll be
prepared for signature.

33733_55%210456) | o
A9= E o
RESTRICTED 2nd Endorsement APR 28 1941
From: Secretary of the Navy. = g
To: . Chief of Naval Operations.. 7{
’ - R MVISINN ,,sm ]
Sub ject: Auxiliary Vessels Board Report N'.* 3 (‘fC8FTaRvy'< OFFICES ooy
| | , Dl RECEMD  fu e
1. Returned,. approved. wea. | NOV 16 1941 |, e
7 oo JWAV BEPARIBERT . |
M—ndwe —— 1

District Craft Development Board

Budget Officer, Navy.Department FS A‘}'-/o Ml O H2L

President, Joint Merchant Vessel Boar :

Bureaus and Offices and Divisions of S~
Office of Chief of Naval Operations.

. Copy to: . -
_ CinCpac, CinClant Finis d C CHANF
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Op-12A-2-aw Navy DEPARTMENT

OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON April 30, 1941.
From: The Director, war Plans Division.
To: The Director, ileet Maintenance Division.
Subject: Suitability of decommAss1oned SQlDS for

uses as naval auxiliaries.

~

l. 1he growing demand for ocean tonnage is making
it difficult to procure proper ships for conversion to
naval auxiliaries, As this situation will unaoubtedly
become worse in the future, it is recommended that the
Auxiliary Vessels Board determine the best use that can
be made oI the PrOMETHEUS and ARQOSTOOK, now out of com-
mission at the Navy Yard, Puget Sound.
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OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
7 Mey 1941,
From: Senior Member, Auxiliary Vessels Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 4.

Reference: | (a) Auxiliary Vessels Board Report No. 3
: dated 26 April 1941.

1. The Auxiliary Vessels Board met at 1400, Tuesday,
6 May 1941 in Room 2618, Navy Department.

2. Members present were:
Captain R. H. English Operations
Captain C. 8. Alden Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations

Lieutenant Commanders I,. Anderson, P. S. Gowen, R. E. Hanson
and Lieutenants J., G. F, Prescott and J. Ww. Millard, N.R. of
the Bureau of Ships attended the conference as representatives )
in matters affecting that Bureau.

3. In view of the ever increasing indications that
the Maritime Commission is unable to meet the Navy!s current
demands for the acquisition of commercial vessels for con-
version into auxiliary types, the Board took under considera-
tion the practicability of reconditiong and recommissioning
the USS PROMETHEUS and the USS AROOSTOOK.

b4e With respect to the PROMETHEUS the Board determined
as follows. From available evidence it is indicated that the
PROMETHEUS can be put into service for a cost of about $1,500,000.
The hull and main propelling machinery of this ship are in a
good state of preservation and will not require extensive re-
- pairs. The vessel will require reboilering and considerable
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repairs to, or replacement of, certain auxiliary machinery.
Boilers, of the destroyer type, are available for installation
as are also certain of the required auxiliary units. In

order to fit the vessel for its intended use as a repair ship,
it will be necessary to acquire and install a considerable
number of machine tools. Even after reconditioning in
accordance with the foregoing, the PROMETHEUS will be below
the standards of other vessels of the repair ship class. 1In
view of urgent demands from forces afloat for repair facilities
additional to those for which provision previously has been
made or requested, the Board is of the opinion that recon-
ditioning and recommissioning of the PROMETHEUS is fully
warranted, and that the cost thereof is not disproportionate

to the value of the vessel in this period of emergency. The
Board, therefore, recommends that early steps be taken to fit
the PROMETHEUS for service as a repair ship.

5 The Board next took under consideration the
practicability of reconditioning the USS AROOSTOOK, and fitting
out that vessel. for service. Information available to the
Board indicates that this vessel i1s in much worse condition
than the PROMETHEUS. Extensive hull and super-structure re-~
pairs will be required. Reboilering will also be necessary,
but, as in the case of the PROMETHEUS, boilers for this purpose
are available. The Board was unable to reach any decision
at this meeting in regard to the probable usefulness of the
AROOSTOOK, or, if restored to service, to what type of
auxiliary it should be converted. Because of the conflicting
views on this subject, the Board decided to hold the matter
in abeyance pending further study by the Bureau of Ships as to
the costs involved and possible conversions to which this ship
may be adapted.
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lst Endorsement MAY 9 - 1948
From: Chief of Naval Operations. A
To: Secretary of the Navy.

Subject: Auxiliary Vessels Board Report No. 4.
1. Forwarded.

~Avy pgpanfexny. The recommendations of the Auxiliary Vessels
$ECY'S of &rmmcﬁncwred in” and are recommended for approval.
- 4 "

RESTRICTED i

2nd Endorsement

NAY 9~ 1345

mAVY DERSREMEEY . gecretary of the Navy. -
m&ome{fo: MO B % Chief of Naval Operations.

RECEIVED

. . /

u;?’i t 9. Auxiliary Vessel® Board Report No. 4.
(XY \s®%- Returned, approved. §
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Copy to: :
CinCpac, CinClant .
District Craft Development Board
Budget Officer, Navy Department
President, Joint Merchant Vessel Board
Bureaus and 0ffices and Divisions of
0ffice of Chief of Naval Operationms. finished-CA
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Memorandum for Captain English.: iﬁﬁie,@i—ﬁe ,
f o . ‘

Subject: Auxiliary Vessels Board. -

Reference: (a) Dir. War Plans memo of 30 April re
' "Requirements of the Navy for Merchant
Vessels for Immediate Conversion'.
(b) Auxiliary Vessels Board Report #1.
Enclosure: (A).Copy of reference (a).

1. Please call an immediate meeting of the Auxiliary
Vessels Board and submit a revort on the ships which should
be acquired immediately or in the near future, giving names
of' ships and dates they are desired, based on the recommenda-
tions in the references with such desirable revisions as mey
have occurred since they were written., Included in the report
should be the ships which were appropriated for in Title VII
but -which the Maritime Cormission has not agreed to deliver
to the Navy. co '
T 2. Due consideration should.be given to the ability
of the Bureau of Ships to furnish funds for acquisition and
conversion, and of the Bureau of Navigation to furnish crews.
S It is desired to submit this list to Mr. Hobson
of the laritime Commission at the earliest possible oppor-
tunity.
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Subject:  Requirements of the Navy for Merchant Vessels
for Immedlate Conversion.

Reference: (a) Director of War Plans Secret memo to CHO of
April 29, 1941,

1. In refersnce to paragraph 2, subparagraph (c) of
reference (a), the degaussing, arming, ‘conversion, and manning
‘of the following ships with Navy crews should be acsomplished -
prior te the times noted for the various groups %o enable the
Navy to earry out the initisl movements for which commitments
have been made and to give early support te United States Forces
beyond the continental limlts. ' g '

2. Fransporta - 18 ships, all on East Coast.
T of %e Brazll Class August 1
AMERICA ' " "

1 of Delbrasil Class
SANTA CLARA :

PRESIDENT ADAMS :
PRESIDENT VAN BUREN

SIBONEY

CHIRIQUI

ORIENTE -

ACADIA

3 of PRESIDENT BUCHANAN CLAS3
1 EXCALIBUR CLASS

2 Delmundo Class R

1 MEXICO CLASS

HENRY R. MALLORY -

Five cargo shiga, all on East Coast.
%ugust

S

ROBIN KETTERING
CAPE NEDDICK
CAPE COD - n
1 THOMPSON IYKES CLASS "

' EEEREEEREEREE B

3
sazxzatn I

=
s 3 3

Tenkers - Elght ships
CORSICANA August 1

1 GULFCOAST TYPE (80,000 bbl. capascity) August 1
6 PARATEX TYPE (20,000 bbl. ¢ apacity) " 1

Refrigerator Ships - two
2 of ‘the MORMAQWREB CIASS August 1
Total ships - 33

R. K. Turner.

S - T
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- OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
14 May 1941.
From: Senior Member, Auxiliary Vesséls Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 5.

References: (a) Auxiliary Vessels Board Report No. 1 dated
11l February 1941,
(b) Assistant CNO confidential Memo (sc)sa/0B
of 10 May 1941 to Capt. R. H. English, USN.
(c) CNO Secret letter Serial 039812 of & April
1941 to Chiefs of Bureaus.

1. The Auxiliary Vessels Board met at 0950, Saturday,
10 May 1941, in Room 2618, Navy Department.
2. Members present were:
Captain R. H. English Operations
Captain C. S. Alden Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations

Captains A. S. Carpender, H. A. Badt, G. B. Wilson, Commanders
H. M. Briggs, N. K. Dietrich, F. P. 0l1d, of the Bureau of
Navigation and Commander T,. Anderson of the Bureau of Ships
attended the conference as representatives in matters affect-
ing these Bureaus. Captain C. J. Moore, War Plans Division
of Operations also attended the conference,

3. The Board took under consideration the Memorandum
from the Assistant Chief of Naval Operations, reference (b),
which specifically directed the Board to submit a report on the
auxiliary vessels which should be acquired immediately or in
the near future, based on the unfilled requirements originally
submitted in reference (a), certain data presented to the Chief
of Naval Operations by the Director of War Plans Division in
reference (c), and inclusive of vessels already appropriated
for in Title VII which the Maritime Commission had not yet agreed
to deliver to the Navy.
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Early in the discussion of the matters before the
Board statements of representatives of the Bureau of Navigation
and of the Bureau of Ships developed the fact that there is a
confusing lack of definite information available to the Bureaus
upon which to base plans for manning and converting those
auxiliary vessels that are either in the process of being
acquired or are in prospect. In the report which follows,
therefore, the Board has been prompted to review and revise,
where necessary, the subject matter of its previous unfilled
recommendations in conjunction with additions herein recommended,
and to include, for the convenience of those vitally concerned,
data regarding the program of manning vessels of the Army Trans-—
port Service with Navy crews.

he Since the formation of the Auxiliary Vessels Board
a total of 46 ships of the auxiliary type have been recommended
for acquisition. The present status of those vessels is as
follows:

ACQUIRED OR_BEING ACQUIRED (12)

4 AO ESSO ANNAPOLIS To be delivered May or June 1941
ESSO NEW ORLEANS "

ESSO RALEIGH n
ESSO MARKAY "
2 CMc  CAVALIER To be delivered 6 June 1941
QUAKER * Already delivered.
2 AE RAINBOW Both already acquired. TUnder con-
COMET . struction and due for completion
late 1941 or early 1942.
3 AK CAPE LOOKOUT All three acquired and under con-
RAVEN struction with completion dates
METEOR ' ranging from July 1941 to early 1942.
1 AS ST. JOHN Already delivered. Completion date

estimated 14 June 1941.
AUTHORIZED AND APPROPRIATED FOR_BUT NOT YET ACQUIRED (8)

2 AD The Maritime Commission has been requested to
designate two C-3 steam vessels under construction
that can be converted and delivered by 1 June 1942.
No favorable action by Maritime Commission to date.

-~ RGS0 Gew~ box 457 £5/A9-10
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2 AF The Maritime Commission has been requested to
designate MC Hulls #128 and #129. Both are C-2
vessels under construction and due for completion
in July and September 1941. No favorable action .
by Maritime Commission to date. :

1 AKX The Maritime Commission has been requested to 5«%&ﬁ'
designate MC Hull #153 due for completion about [
July 1941. No favorable action by Maritime Com-
mission to date.

1 AH - Acquisition deferred for present. '

2 APV Maritime Commission has been requested to designate
the SS SEATRAIN TEXAS and the SS SEATRAIN NEW JERSEY.
No definite results to date.

APPROVED BY THE SECRETARY OF THE NAVY BUT
NOT AUTHORIZED OR APPROPRIATED FOR (R6)*

s
1 AF Storeship —-% +Z
6 AK Cargo Ships (0 +4Y
2 APV Airplane Transports -
2 AR Repair Ships -
ﬁ%%:AP Transports 16

#0f these 26 vessels not authorized or appropriated for all have
been reconsidered by the Board and combined with its recommenda-
tions in paragraph five following, with the exception of the:

2 APV Airplane Transports { comn ‘.J/v . -.(';‘e/'r.‘ ) 1P N A f:_{‘,”’v‘ - }
2 AR Repair Ships.

The Board desires to stress the vital need for these four vessels
and urges that every effort be made to obtain authorization and
funds for their acquisition. The two vessels desired for conversion
. to Airplane Transports are the WASHINGTON and MANHATTAN. These are
now operating in the Army Transport Service on a time charter basis
and are to be manned by Navy crews in accordance with the program
outlined in the paragraph which follows. The two Repair Ships

should be acquired and converted from such three deck cargo type
vessels as are available.

54 With respect to reference (b) the Board recommends
that as a matter of the highest priority immediate steps be taken
to insure that the following 33 auxiliary vessels are acquired,
converted, degaussed, armed, and manned by Navy crews and ready
for service not later than 1 August 1941:
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AP (Transports) (16)
PRESIDENT CLEVELAND — Conversion for Combat Loading
3 PRESIDENT PIERCE n " n "
PRESIDENT TAFT , " n 1 "

EXCAMBION n " " "
of

-

EXCALIBUR "o n n n
EXETER "o n " ]

of PRESIDENT JACKSON CLASS n " n "
Delbrasil Class (3 ships) " 1 n 1
Santa Clara 1 1 " "

America : n 1 1 1 23
Brazil Class " 1 n 1

KIHH Hwon

- TOTAL
AF (Refrigerator Ships) (3)

3 of Mormacwren Class.

AO(b) (Small Tankers) (4)

4 of 20,000 to 25,000 bbl. capacity, not over 20! draft, -
with 3,500 mile radius, such as Mercury, Paratex, Transoil,
Petroheat or Esso Delivery #11.

AK (Cargo) (10)

10. fast (15 kts. or better), such as Exchange or Exceller class,
or regular C-2 or C-3 ships.

TOTAL SHIPS —— 33.

Should the above 33 vessels be acquired as recommended, the Navy!s
requirements for large merchant ships in war, as noted in reference
(c), may be considered reduced from 79 to 48, and all Bureaus and
Offices concerned should be governed accordingly. The discrepancy
between the figure 48 and the exact arithmetic difference of 46

is accounted for by the inclusion in the above list of four small
tankers instead of the two specified in reference (c).
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6o - BExclusive of vessels of the Army Transport Service,

the manning of which with Navy crews is discussed in paragraph
seven herein, the following table summarizes to date the status
of all auxiliary vessels recommended for acquisition by the

oard since it was appointed.
2 (3% rlzz & '_."S*ff) @
gghta : & Not: OGP : To be s Negotiations
Type tAuth. sAuth.sAcquired:Acquired: Concluded
AO + 4 : L2 = o 4  :In prospect for 4—Yes
Ao(®): 4 ¢ O 4 0 VA No
CMc : 2 ¢ 2 : =~ : 1 : 1l : Yes
AD T 2 ¢ 2.¢ - 3 0 : 2 : No
AP 2 5 ¢ 2% 31 0 5 3 No
AK ¢ 144 : e 109 3 ¢ 11+ No
AE T 2 A s = 3 2 : 0 : Yes
AH s 1 l: - 0 s 1 tDeferred
APV ¢ 4 2 : R 0] : 4 ¢In prospect for 2-—Yes
. s ¢ : : H tFor remainder —----——NoO
AR s 2 0 2 : 0 : R : No
AP : 16+7 ¢ ok 169 ¢ 0 : 16+F No
AS s 1 l ¢ O ¢ 1 : 0 : Yes
Totals 579 ¢ 20% 37.%; 7/ : 5049
7. As a matter of urgent concern to Bureaus and Offices-

involved, the Board deems it advisable to include in this report
the following program of manning 26 vessels of the Army Transport
Service which has been agreed to by representatives of the two
Departments:

TRANSPORTS (16)

Vessel Transfer Period Remarks  (wzomg, w30
MUNARGO 26 April - 1 June At New York 20
KENT 18-29 May At Boston 2%
LEONARD WOOD 31 May - 6 June At New York 7AS
JOSEPH T. DICKMAN = 12-26 June At New York 26
HUNTER LIGGETT 15-28 June At New York 277
CHATEAU THIERRY 1-15 July At New York 3
REPUBLIC 10-22 July At New York 323
AMERICAN LEGION 20-31 July At New York 35
WASHINGTON 30 May - 9 June At San Francisco 22
HENRY T. ALLEN 1-15 June At San Francisco 3o
U. S. GRANT 2~7 June At San Francisco 29
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HESTALGTED TRANSPORTS (Contd.) (16)
Vessel Transfer Period - Remarks
MANHATTAN 10-19 June At New York Z
J. FRANKLIN BELL 18-31 July At San Francisco 24
SAINT MIHIEL 7-21 July At Seattle - 32é
IRWIN - August. Exact dates and places .3
ORIZABA to be later set. A
CARGO VESSELS (9)
- (M 22440)
JOHN R. HANNAY
WEST ELCASCO
MEIGS
LIBERTY ‘ To be manned during August. Exact
WILLIAM R. GIBSO dates and places to be later set.
LUDINGTON
IRVIN L. HUNT
REDWOOD
WILL H. POINT
BARRACKS SHIP (1)
EDMUND B. ALEXANDER 18-31 July At Newfoundland. AfL-{

8. From statements made to the Board by representatives
of the Bureau of Navigation and the Bureau of Ships, there is
definite doubt as to the practicablility of converting and manning,
within a reasonable future date, all the vessels proposed for
acquisition in this report, plus those of the Army Transport
Service., The Board, therefore, recommends that by copy of this
report Chiefs of Bureaus concerned be directed to advise the
Chief of Naval Operations as soon as possible the extent to
which they can meet the program of acquisition and manning herewith
submitted, and where unable to do so to furnish estimates of the
earliest dates which can be met.

' ¢

R. H. ENGLISH,
Captain, U.S.N.
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1lst Endorsement

From4 7 Chiecf of Naval Operations.
To: / Secretary of the Navy.

|/
Subjéét: Auxiliary Vessels Board Report No. 5.
1. Forwarded.
2e The recommendations of the Auxilizry Vessels

Board are concurred in and are recommended for approval.

PR STm  ean  Mew S e e e et wen e Toum vw sew e e e e t e e e et s e wem  rmam S cean S

0p-38-F-MG T

FS/A9-10 (41051%) .
RESTRICTED ‘ : MAY 1§ 194
2nd Endorsement

From: Secretary of the Navy.
To: Chief of Naval Operatioms.

Sub ject: Auxiliary Vessels Board Renort No. 5.

1. Returned, approved.

Copy to: CH
CinCus, CinClant
District Craft Development Board
Budget Officer, Navy Department
President, Joint Merchant Vessel Board
Bureaus and Offices and Divisions of .
Office of Chief of Naval Operations. F!H!Shed-QALLAGHAN-h!-'
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IN REPLY ADDRESS / \
BUREAU OF ORDNANCE, NAVY DEPARTMENT .
ANDmT)NO. )
BUR OF ORDNANCE ; - R
AA/Sl-lQ2/’74) UREA W “mpﬁﬂfi"f‘(“c. ’
7 ME)'S ericE - Rxiens B .
T / RECEIVED =
1 194#: iy -
7 May 19 s
& ASES,
. ,»;"._;“ <47 Y ,1: WA,
e The Chief of the Bureau of Ordnancess \ Moy 4,
Tos The Chief of Naval Operations. =~ - = "/ & |
- ' o - _ glannin
MAY 19 196 °°

N

Subject: Auxiliary Vessels Board Report No., 5." MAl J
Reference: (a) Senior Member, Auxiliary Vessels Board

ltr. Op-38-F-MG of 14 May 1941, to

Secretary of the Navy, . ..

v 3

l. ‘Paragraph’'8 of reference ‘(a) ‘recommended the chiefs
of bureaus concerned be directed to advise the Chief of Naval
Operations the extent to which they can meet the program of
acquisition and manning covered in reference (a)e ~ @ =

2. Reference (a) lists a total of fifty-seven (57)
vessels plus sixteen (16) Army Transports, nine (9) ‘Cargo Ves-
sels, and one (1) Barrack Ship, or a total of eighty-three (83)
vessels for acquisition and/or conversion., The dates range
from May 1941 through early 1942, ' Information as:to dates
many vessels will be acquired and converted 'is necessarily
meager, but the possible necessity for shipment of material
may easily influence the ability to comply with the directives
concerned, o ~ o SR

3. Discussing in detail the categories listed in
reference (a), the following comments are submitted: -

\/ (gigﬁAgguired or being acquired (12), -~

7 ~”¥,ASsuming'a*reasonable,period‘of‘conyépsion
these vessels can-be furnished with 4"/50-cali-

‘ber broadside guns-and either-3"/23:.caliber’ or.-

3"/50 caliber guns, depending upon the delivery .
.dates, ' +30 caliber machine guns will be ‘instal- ' ,
_leéd in the earlier vessels and .50 caliber in .. = '
“the later ones., , iR A

2
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(b) Authorized and appropriated for but
not yet acquired o

Armament can be provided for these eight
(8) vessels., It is contemplated furnishing
4"/50 caliber, either 3"/23 caliber or 3"/50
caliber, and either .30 caliber or 50 cali-
ber machine gunse.

(c) Aﬁproved by the Secretgrx of the Navy

but not authorized or_ appropriated
for (26).

Only four (4) vessels will be discussed
under this item as the other twenty-two (22)
are included in the next group. The two (2)
APVis are under study in regard to armament
at the present time., In view of the conver-
sion period involved, it is believed the arma-
ment as finally approved can be furnished,

Two (2) AR's will be furnished the standard
armament discussed under sub-paragraph (b)
above.

(4a) A total of thirty-three (33) ships to

be acquired and ready for service not later
than 1 August 1941, Assuming that the re-
quired batteries for the AP's, AF's, and AK's
are one (1) 4"/50, four (4) 3"/23, and four
(4) .30 caliber machine guns, these batteries
can be furnished. If dates of readiness are
seriously advanced from 1 August, difficulty
may be experienced due to transportation as
no information is available as to the conver-
sion ports. Four AO(b). It is not known
what battery these vessels will take, but
assuming from their capacity they will take
one (1) 3"/23 and two (2) machine guns, this
armament can be supplied.

(e) Transports (16), Cargo Vessels (9).

The armament for these vessels has al-
ready been distributed.
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(f) Barracks Ship (1).

It is assumed that no armament, other
than machine guns, will be required for
this vessel., In case additional armament
is required it can be met.

4, In order to accomplish this program within the
time specified the following steps appear necessary at this
time:

(a) Discontinue installation of 3"/23 én
other types.

(b) Regulate the issue of 1l%ls in order to
obtain 3"/50 in return.

| (¢) Control the installation of 3"/50 as
t they become available. ' ‘

i (d) Possibly remove 3"/23 from district
1 craft,

(e) Recelve early information as to conver-
sion ports and dates of conversion in order
to insure shipments arriving when required,

5. It will be noted that this will give sole priority
to the installation of 3"/23 and 3"/50 to the conversion pro-
grame ,

FHH
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Enclosure: (A) Copy of reference (a).
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ADDRESS BUREAU OF SHIPS, NAVY DEPARTMENT
AND REFER TO No.

AA/A9-9 (717)

NAVY DEPARTMENT

ENCLOSURES BUREAU OF SHIPS
WASHINGTON, D. C. ;}25% 1 3 ‘Eg@i
Froms: The Chief of the Bureau of Ships
To ¢ The Chief of Naval Operations
Subject: Auxiliary Vessels - Acquisition and Conversion

of and plamning in connection therewith.
Reference~ f

(a) CNO restr. ltr. Op-23-MG, FS/A9-10(4105lA) Ser. 144923
of 22 May 1941 to BuShlps. o

(b) Auxiliary Vessels Board Report No. 5.

(c) CNO conf. 1ltr. Op-23#=-MLH(GV)(SC) QS1/19-3 Ser. 068923
of 29 May 1941 to BuShips.

(d) CNO 1tr, Op38S-P-Kr, QS7/L11-3(20)(410603) Ser. 1654388
of 4 June 1941 to BuShips.

1. The following comments are submitted in accord-
ance with the requirements of reference (a):

2. Since the preparation of reference (b) and the
receipt by this Bureau of reference (a), the situation rela-
tive to the acquisition and conversion of auxiliary vessels
has been modified by the issuance of reference (c¢) and ref-
erence (d) which direct the acquisition for conversion of
11 transports, 9 cargo ships and 2 refrigerated store ships
and the acquisition for immediate serviee without conversion
of 3 cargo ships. Of these, seven transports (3 combat
loaded), nine cargo ships and two refrigerated store ships
are now under limited conversion at various Navy Yards and
private shipyards and will be ready for sea on June 15, 1941.
Four combat loaded transports are being acquired from the
Maritime Commission for complete conversions, all of which
should be finished between October 15 and December 1, 1941,
The latter group, therefore, cannot be considered a part of
the conversion program to be completed by August 1, 1941,
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From: Chief BuShips
To ¢ CNO
------------------------------ iy,
3o It 1s considered that the remaining vessels

of the proposed August 1 program (9 transports, 1 refrig-
erated store ship and 4 small oilers), if acquired before
June 20, can be given limited conversions similar to those
now being effected in the June 15 program mentioned above
and made ready for service on August 1, 1941, In the time
now available it will be impracticable to incorporate such
features as gun batteries, other than machine guns, stowage
and handling facilities for special landing boats and tank
lighters, permanent laundry and medical facilities, perma-
nent sanitary facilities and berthing and messing arrange-
ments, other than of a make-shift nature. In some cases it
may be possible to install additional evaporator capacity
providedhigh priorities are assigned and the ships! power
characteristics are suitable. In case evaporators cannot
be provided, it is probable that sufficient fresh water
tank capacity can be made availabld to permit the ships to
operate independently for about phi

.9, Robinson
Caief of Bureau
Copy to: .

Auxiliary Vessels Boar i ANTMENT
. - £ - RECORD DIV

FS//‘}?-;IO (%/o 517)

()
(93}
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Op-38-F-MG
RESTRICTED NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
' WASHINGTON
16 May 1941.
From: Senior Member, Auxiliary Vessels Board.
To: Secretary of the Navy.
Via: Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 6.

Reference: (a) Auxiliary Vessels Board Report No. 4
dated 7 May 1941.

1. The Auxiliary Vessels Board met at 1030, Thursday,
15 May 1941 in Room 2618, Navy Department.

2. Members present were:
Captain R. H. BEnglish Operations
Captain C. S. Alden Operations
Captain E. W. Burrough Operations
Commander W. M. Callaghan (Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations
3. In continuation of the discussion mentioned in

reference (a) regarding the practicability of repairing and
altering the AROOSTOOK (CM3) for service, the Board also took
into consideration the question of recommissioning the BRIDGE-
PORT (AD10) and MAUMEE %Aoz). With respect to these three
vessels the Board determined as follows:

AROOSTOOK -(CM3) . Recent dispatch and telephone informa-—
tion Trecelved by %he Bureau of Ships from the Commandant,
Navy Yard Puget Sound discloses that this vessel can be
placed in service for a cost of approximately $1,000,000.
This includes reboilering for which boilers are available,
ma Jor-repairs to hull and superstructure, and such other
incidental repairs or alterations as are required to fit
the vessel for duty as a small cargo carrier (AK). There
is urgent need for such a vessel to augment the present
sgrvice of supply to Alaskan and Pacific Island Bases.
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BRIDGEPORT (AD1O( (Ex AR-2). This is a slow, coal burn-
ing vessel acquired during the last war and has been out of
commission since 1924. 1In view of her great age (40 years)
and generally deteriorated condition, the Board is of the
opinion that even during the present emergency there would
be no commensurate return for the time and cost required
to refit this vessel for service in any capacity.

MAUMEE (AO2). Recommissioning of this vessel has hereto-
fore never been seriously considered because of the cost of
replacing the unsatisfactory diesel engines with which the
ship is powered. Recently, however, the Board was informed
that a spare set of diesel engines originally constructed
for the USS FULTON is available for installation. Because
of this fortunate solution of the problem of providing new
engines for the MAUMEE, coupled with the otherwise generally
good condition of the vessel and the urgent need for oilers,
the Board believes that recommissioning is fully Justified.
No exact estimates of time and costs to accomplish this are
available, but the Board is of the opinion that a period of
five to six months will be adequate and that the expenditure
of funds involved will approximate $1,500,000.

be In view of the foregoing the Board, therefore, recom-
mends that immediate steps be taken to refit and recommission the
AROOSTOOK as an (AK) and the MAUMEE as an (AO). The Board further
recommends that the BRIDGEPORT be stripped of all equipment and
materials for further naval use and that the vessel be stricken
from the Navy List and either disposed of by sale or by transfer
to the Maritime Commission, if that agency is interested in its

acquisition.

.
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lst Endorsement

From: Chief of Naval Operations.
To: Secretary of the Navy. -

Subject: Auxiliery Vessels Board Report No. 6.
1. Forwarded.

2. The recommendations of the Auxidisry Vessels
, Board are qgggy;red in and are recommended for approval.
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2nd Endorsement
From: Secretary of the Navy.
To: . Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 6.

«
£

1. Returned, approved.' /
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CinCpac, CinClant <
District Craft Development Board ///

Budget Officer, Navy Department

President, Joint Merchant Vessel Board

Bureaus and Offices and Divisions of
Office of Chief of Naval Operations. ;;5/§?"/,h//’ﬁ//,:w/ﬁ
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Sengior Member;: Auxilisry: Vessels Board.
. Beeretery of the Navy. :

‘ Ghlef of Naval Operations.
~ .Subjects . Auxiliary Vessels Board Report No. 7.

 Reference: (a) Anxiliary‘Vessels'BoardyBepomt No. 5 &
o - dated 14 May 19@13‘ . 1

1. The Auxiliary Vessels Board met at 1420, Friday,
23 May 1941, at 1000, Saturday, 24 May 1941, and at 1020,
Tuesday, 27 May 1941 in Room 2618, Navy Department.

24 Members present weres
'Captain W. S« Farber Operations s
Captain C. S. Alden Operations ;
Captain E. W. Burrough Operations ,
Commander W. M. Callaghan (Operations) - Recorder
Lt. Comdr. T. J. Ryan Operations ;
%ﬁ Commander S. W. Cake and Lieutenant John W. Daix of the Office
% of Naval Operations also attended the conference.
%\ ' 3 The Board took under consideration at these three
bl meetings a directive from the Chief of Naval Operations to
g submit a list of auxiliary vessels which are requlred to be
| ready for a special mission not later than 22 June 1941,

After thorough study of the vessels already avallable, in

i conjunetion with those recommended for acquisition in paragraph
‘ five of reference, the Board submits below a list of auxiliary
i . vessels which offer the most reasonable prospect of belng

% ‘ assembled and made ready to sail from East Coast ports on or

] near the dates specified. Vessels in this list already de-
‘gaussed are marked by an asterisk. The status of degaussing,
with respect to the others, 1s indicated where Enown.

i
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e - j,s possible that in -a;ddit:!_.on to the seven Navy (AP) the
USS McCAWLEY may be available on or about 28 June 1941,

ESTROYER SPORTS (APD) 5

USS GREGORY ®*  USS MeKmAN *
USS LITTLE * USS STRINGHAM *
USS MANLEY * ,

It is possible that the Uss COLHOUN may also be available to
augment the (APD) on or about 20 June 1941

In connection with the above 1ist of (AP?s) the Board desires to
invite attention to the size and deep draft of the AMFRICA,
WASHINGTON, and MANHATTAN, and. to the possible effect such
factors might have in the selection of these vessels for use

on a mission where depth of water or maneuvering room are con~
siderations. The loaded drafts of these vessels ares

ALEERICA .;;000000000‘32:‘ - 8n
g MANHATTAN od'o'easa'e’s’s’ 308 — O
I~ / ' WASH]J\TGTON "old’o-’of_o eo'e 30' - 9"

OVISION STORESHIPS (AF) 2
Any two of ..., TALAMANCA or ANTIGUA Class
None of these are degaussed.: '
HOSPITAL _SHIP (AH) 1

USS RELIEF *
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teluel ta ;veééélg;bf Exchange Class
~."er regular. 6=2, C-3 cargo vessels of 15
" kmots or, better.

USS CIMARRON. * - |
USS SALAMONIE * | |
Plus 2 (AD),CIMARRON Class, from Base Force.®

FLEET TUGS (AT) 3

| USS NAVAJO *

USS SEMINOLE *

% '~ In summary of the foregoing the fdllowing'types and numbers of
i vessels are required: - S PR :

Transports (AP) oo e sessnrssese o 14
Destroyer Transports (APD) .... .5
Ammunition Ships ( ) R .:.’g\ 1
Provision Storeships (AF) .... v 2
HOSpital Sh.ipS . (.AH§ o'ovo'o.o:.':."o:o’o’o' 1
11

4

-

Cargo Ships (.AK) PTSPSTAPCORROR sese
Oilers (Ad). seessee veoo o' veleels ool
Fleet Tugs (AT) ee e v enaeonnleln e

TOTAL o:ooov.;;‘oo: 4»1

VR In connectioniwith the lists submitted in paragraph

three preceding the Board recommends that immediate steps be takm
as follows: '

(2) That the Chief of Bureau of Ships be directed to
negotiate with the Maritime Commission for the
acquisition of the MANHATTAN and WASHINGTON and
that arrangements be made with “the War Department
to terminate the present charter agreements when
these vessels are acquired by the Navy.
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the conclusion of arrangements in (a)
‘thet'the' War Departmént be reguested to direct
“WASHINGTON to procesd to East Coast from San
Francisce, taking degaussing gear for installation
on- that coast. R . .

(c) To take over the SS AMERICA, the 2 (AF) and the
9 (4X) (12 vessels exclusive of MANHATTAN and
WASHINGTON) at the earliest possible dates.

5¢ Additional to the vessels listed for acguisitiom in
paragraph three, which are necessary to meet the readiness date
of 22 June 1941 as directed by the Chief of Naval Operations,
the Board recommends that the following vessels be acquired,
in the order of priority listed, not later than 30 June 1941z

For the use of the Army .o« 7 (AP) C-3 passenger type or their (1/7)
(to be_manned by Navy equivalents These to replace the 6
Crews) Army transports used by the Navy in

- the group of 14 such vessels listed
in paragraph three herein.

For Navy use eseess teesosene 4 (AP) C"3 passenger type or 37-40 )
-equivalent. These to replace the 4 (A#* %72
Navy (AP) transferred from West to
East Coasts.

For NaV‘y USE seseecessncsee 3 (AK) C=-2 type or equivalent& . 1”'3
' These to replace the 2 Navy (AK)
obligated for the group listed in
.paragraph three herein plus one to
service the greatly expanded opera-—
tions of the Atlantic Fleet.

! Total additional vessels recommended in this paragraph for
| acquisition by 30 June 1941 Juuedas 14 (11 ap, 3 AK) .

6 - As a result of the study and discussions upon which
this report is based, the Board is of the unanimous opinion that
it is extremely questionable whether the desired readiness date
of 22 June can be realized for the vessels which must be ac—

quired as recommended in paragraph three. This opinion follows
from consideration of the followings . : :
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(a) Informal estimates of conversion times submitted
by the Bureau of Ships which indicates a minimum
of three weeks for providing the most rudimentary
facilities and that in most cases this will not
include degaussing. ) :

(b) Lack of conversion materials and difficulties in
procuring same.

7 In order to present the latest data on acquisitions
recommended in this and previous reports of the Board, the
recapitulation in paragraph six of the Auxiliary Vessels Board
Report No. 5 has been revised and is submitted below.

G = (4~);.. t (GG = (6)

: @) = (@ = ( |
4 S £ \ sAuthe & ¢ ¢ Total
¢ Total = s - syet to beYet to be ¢ to be
¢ .Re= zAuthor-: .. sAcquiredsAuthorizedzpcquired
Iype squested: ized shcquireds(2 —3) &t (L - 2) (4 £ 5)
10 N "4 0 % .. 0 T 4
, 20(b) 4 0 0 - 0 4 4
ClMc 2 2 1 1 0 1
ﬁg § 2 0 2 0 2
0 4 1 5
AK 16 12 3 13 0 13
AE 2 2 2 0 o 0
AH 1 1 o 1 0 1
APV# s 2 0. 2 2 4
AR 2 0 0 o . 2. 2
AP 16 5 0 5 11 16
Use) 7 7 o 7 0 7
AS 1 L Y 0 0 0
Totals 66 46 7 39 20 - 59

# If the WASHINGTON and MANHATTAN are acquired as recommended in
paragraph four of this Report, it is recommended that though
used for the present as (AP), they be considered as fulfilling
the Navyls requirements for later conversion to (apv) .

K. A\ Garts\
W. S. FARBER, .
Captain, USN. ’

* 5 - | < j
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it Mndorsement  may 29 1941 |

Froms Chief of Naval Operatidns o
Tos Secretary of the Navy. ‘

Subject:  Auxiliary Vessels Board Report No. 7.
‘1.  Forwarded. o o

Ré The recommendations of the Auxiliary Vessels Board
are concurred in and are recommenaed for approval.
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2nd Endor sement MAY 29 1941
Fromg Secretary of the Navy.
Tos Chief of Naval Operations. |
Subject: Auxiliary Vessels Board Report No. 7. ‘
1. Returned, approved.d |
2
%4
----- z
Copy tos Era.nk Kno g
CinCpac, CinClant %
District Craft Development Board =)
Budget Officer, Navy Department 2
President, Joint Merchant Vessel Board 3

Bureaus and Offices and Divislions of -
Office of Chief of Naval Operaggéns o

. t
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June ¢, 1941.

C.&R.

Hemorandum for Senior Member Auxiliarchuola Bonrd.

'Y'&D' Subject: Determination of Additibnsl Ships 'Beqniroﬂ.
S. & A. ; .
M. &S. 1. It is considered necessary tha& thers be

aveilable as soon as possible a sufficlent number of ' ;
J. A.g. combat loeded transports with ths accompanying cargo, f

Btore, amrnition, hospital end other amnxlliary ships 1
M. G. C. hecessary Lo transport a totel of the auuivalent of - :
3 Marine Corps Divleions. A : o s
BUDGET ' E ' 'i

2. - Sufficient transports, not oonbat loaded, i
with auxiliaries are also required to ewmbark 1 Division i
. of garrison trgays, plus the shlps needed for tranapor-.
6p 12. tatlng 3 Hurine 'Defenae Battelions. X ‘ '

Op. 13. 5._ It 1s accordingl desired that tha Anxiliary
- Vessels: Board determine the numbers, types; &nd wherever
Op.14. possible, the names of ships, in addition ta those cure
rent{ly being acquired which sre needed. to. fulfill the
Op. 15. above requirements. All ships should be eapn‘ble of at
‘ least 158 knots spesed. All Aray transpor‘hs ahould be
Op. 16. considerod in making, the study. - P o

Op. 18.
0p.20.
Op. 21..
Op. 22.

_ Op. 23.
Op. 30.

‘ Op. 38.

..oPo  18—15TA .. .-
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NAVY DEPARTMENT ,
 OFFICE OF THE CHIEF OF NAVAL OPERATIONS

(WASHINGTON - JUL14 gy
From: Sentor Member, Auxa.l:.ary Vesseis Board.
To: The Secretary of the Navy.
Via: The Chief of Iie.vel Operations.
Subject: Auxiliary Vessels Board Repoft .Ne. 10.
References: (a) D.S.l.D. rest. meme‘ of 12 June 1941 to C.vI\T «Ge

(b) D.F.M.D. rest. memo end (410425) of 19 June
1943- to C.N.OC

(c) DW.P.D. rest. memo end (410425) of 19 June
1941 to C.N.O.

(d) D.N.D.D. rest. memo (410425) of 21 June 1941

to C.N.O. . |‘
(e) Public Law 4 - 77th Congress approved 31 Jan
1941 . i
(f) Public Law 72 - approved 24 May 1941.
1. The Auxiliary Vessels Board met at 1115 Monday, 7 July
1941, in Room 2618, Navy Department.
2. Members present were:
Captain W. S. Farber (Operations)
Captain C. S. Alden (Operations)

Captain E. W. Burrough (Operations) ‘
Commander W. M. Callaghan (Operations) - Recorder ‘
Lt. Comdr. T. J« Ryan = (COperations) '

Commander R. C. Alexander of the Ship Movements Division, Naval
Operations, also attended the conference.

3. The Board first took under consideration reference
(a) which recommended the construction of fifteen additional seago-
ing tugs of the Cherockee class chargeable to the 105 vessels remain-
ing Yo be acquired or constructed under the authorization given by :
i reference (e). References (b) 'and (¢) concurred with this recom- |
mendation with the exception that in reference (c) the Director of .
War Plans Division further recommended that tugs to be constructed g
should be charged to the 550,000 tons of auxiliary vessels recently
authorized by Congress in Public Law No. 72. By notation on
reference (d) the Chief of Naval Operations agreed to the authori-
zation chargeable as recommended by the Director, War Plans Divi-
sions. After study of the Havy's requirements for seagoing tugs

) ‘\\:\E' =i -
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" and giving full consideration to those .already in comnission, plus
- the ten now under construction, the Board is of the unanimous
- opinion that fifteen additional vessels of that type are urgently
required. The Board, therefore, recommends that the Chief of
Bureau of Ships be directed to proceed with_the*construction of
fifteen additional tugs of the Cherokee class, charging the cost
of these to vessels authorized by Public Law No. 72.

4o The Board next took under consideration its previous
and continuing recommendations for the acquisition of two vessels
for conversion to destroyer tenders which should be ready for ser-
vice by the end of the current fiscal year. In the absence of any
favorable action by the Maritime Commission in assigning these
two vessels to the Navy as previously requested, the Board is of
the conviction that immediate steps are necessary to meet the require-
ments for two additional destroyer tenders. Of the twelve cargo
vessels recently acquired by the Navy two are of the C-3 type
which are suitable for conversion to destroyer tenders. These
vessels are the U.S.S. HAMUL (ex~DOCTOR LYKES) and the U.S.S.
HARXAB (ex-HORMACPENN). In taking cognizance of the fact that the
UeSeS. BELLATRIX and U.S.S. ELECTRA are now building at Tampa and
that these vessels are being constructed for duties now being
performed by the HAMUL and MARKAB, the Board urgently recommends
that when the BELLATRIX and ELECTRA are completed that the HAMUL
and 1ARKAB be converted to destroyer tenders. The Board further
" recommends that in anticipation of this conversion, the Chief of
: ' Bureau of Ships be directed to proceed with procurement and as-
sembly of all necessary materials to insure completion of the
BALUL and ARKAB to destroyer tenders not later than 1 July 1942.

5. For the information of all concerned the Board
desires to invite attention to the serial number 10 of this report.
Reports Nos. 8 and 9 previously submitted for study have been re-
tained by the Chief of Naval Operations.

0. Gprbg
W. S. FARBER °

-2—
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In reply refer. 10 Initials !
.. and No.
Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
'~ WASHINGTON JUL 14 =
First Endorsement 'g-
| |
From: The Chief of Naval Operations. :
Tos The Secretary of the Navy. §
Subject: = Awxiliary Vessels Board Report No. 10. ‘
!
1. Forwarded, recommending approval. ;

(sC)Aa/QB ' - Second Endorsemeat . . JUL 14 1541 | ‘
Serial 037838 T -
CONFIDENTIATL

Approved. The Chief of Bureau of Ships will pro-
ceed with the construction of the 15 seagoing tugs and also - A
procurement and assembly of conversion materials for the HAMUL
and MARKAB as recommended by the Auxiliary Vessels Board.

Copies to: CinCpac, Cinclant
District Craft Development Board
Budget Officer, Navy Department
President, Joint Merchant Vessel Board
Bureaus and Offices and Divisions of
0ffice of Chief of Naval Operations.
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, A | ‘ ’ 15 July 1941,

From: " The Sendor Member, Auxiliary Vessels Board,
To The Secretary of the Navye ;
Via 1 The Chief of Naval Operations.

Subjects Auxiliary Vessels Board Report No. 1le

1. The Auxiliary Vessels Board met at 1400, Monday, 14 July
1941, in Room 2618, Navy Department, ~Members present were:w

Captain W, S. Farber ~  (Operationms) ;

Captain Co S, Alden . . (Operations)y ~ =

Captain E. W. Burrough (Operationsg‘ fa '
Cormander T« Jo Ryan, Jre (Operations) = Acting Recordsr

Captain Oscer Smith of Operations, Commander B, J. Rodgers of ‘the
War Plans Division of Naval Operations and Commander N. L, Rawlings
of the Bureau of Ships were also present., - ‘

24 The Board took under consideration a-request from the
Director, War Plans Division of Naval Operations, to acquire cargo
vessels for the purpose of servicing outlying bases, After conside
eration of the vessels available which will meet the requirements,
the Board recommends the acquisition of eight (8) vessels as follows:=

1 « SS CATHERINE, Bull Steamship Line. No other vessel is  AkY5 /PP‘{(
. considered suiteble,
1l - S8 IRIONA, or TELA, or CASTILLA, of the United Fruit
, Company, , .
l « SS AZTEC or TOLTEC of the United Fruit Company,
1 « 83 TUNIS (ex~Danish) or SAN BLAS of the United Fruit AY7
: : Compa.ny. o .
2 « 88 HERTA MAERSK (ex~Danish) or RITA MAERSK (ex~Denish)  AKYg
or similar type, .
2 = SS MALTON, U, S, Marine Operating Co. s SS ARLYN of the
Bull Steamship Line, or any sister ship.

3e The Board was informed thatsie

(a) One of the above vessels other than SS CATHERINE is
required for a voysge prior to 1 August, the voyege to
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be made with merchant crew and before any conversion is
undertaken, The SS CATHERINE will be required for service
not later than 1 September 1941 The remainder will be
required at the rate of two vessels every fifteen days
thereafter.

(b) All vessels will require conversione

(¢) It is essential to man the SS CATHERINE with & Navy crew,
but the other seven vessels may be manned by civilian
crews until the Bureau of Navigation is able to man them,

bLe The Board therefore recommends:e

(d) That the SS CATHERINE and one other be acquired at the
earliest practicable date, and that conversion of the ship
(other than SS CATHERINE) thus acquired be deferred until
she can be made available later; and

(e) That the other six (6) vessels be acquired on such dates
as will permit their conversion and readiness for service,
as follows: two (2) on 15 September, two (2) on 30 Sep=
tember, two (2) on 15 Octobers

(£) That the officers and crew for the SS CATHERINE bé fur-
nished by the Bureau of Navigation and that arrangements
be made for operating the other seven vessels with merchant
crews until the Bureau of Navigation is able to supply the

personnele

P!
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From: The Chief of Naval Operations, J File FS Ao s (4] a7 19
To ¢ Secretary of the Navy, T e

Subject: Auxiliary Vessels Board Report No. 11,

1, . Forwarded,

The recommendations of the Auxjliary Vessels Board are
concurred/in and are recommended for appr ale

N
.

Second Endorsement

‘ , 1L A6, [SECRETARY'S QFFic:
K18 154 o | RECEWED fa s
e | JUL 1871941 oo
cmaeana. g!! L .Il".D i!.}‘ 5‘.}: I N ‘
From: The Secretary of the Navy, — At B-»"l(”"" ‘L}-—~ N
To @ The Chief of Navel Operations, | File ESQ_L BA=to Gy b).

Subject: Auxi.liary Vessels Board Report No. 1l.

1. Returned, approved,

Copies to: Cincpac; Cinclantj Dist, Craft Development Bd.; Budget Officer,
Navy Dept,; Pres., Joint Merchant Vessel Bd.; Bureaus and Offices

and Divisions of Office of Chief of Naval Operations,
-3a
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and No.
NAvy DEPARTMENT
Op-3 8-F-MS OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
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18 July 1941.
From: The Senior Member, Auxiliary Vessels
Board. _
To: . The -Secretary of the Navy.
Via: The Chief of Naval Operations.
Sub ject: Auxiliery Vessels Board Report No. 12.
Reference: (a) Buships Ltr. CM3/L9-3(8L7) of 20
June 1941.
1. The Board met at 08l5, Tuesuay, 15 July

1941, and at 1400, 18 July 1941 in Room 2618, Navy
Department. Members present were:-

Captain W. S. Farber Operations
Captain C., S. Alden Operations
Captain E. W. Burrough Operations

Commander T. J. Ryan, Jr. Operations
Commander W. M. Callaghan Operations)-Recorder.

Lieutenant J. G. F. Prescott of the Bureau of Ships
was present at the meeting on 15 July 1941.

2. The Board took under consideration at
these meetings reference (a) in which the Bureazu of
Ships, after further investigation, strongly recom-
mended that AROOSTOOK be converted to some type other
than AK. The Bureau of Ships gave as reasons for this
recommendation:-

(a) Light construction and age (built in
1907) which would make unsafe the con-
tinued operation of the vessel in
waters where bad weather may be ex-
pected to occur at any time.

(b) Small amount of cargo, approximately
600 tons, which could be carried in

Sile
piishet CALLAS B
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proportion to the expenditure of time,
effort and funds. Tt is now estimated
that cost of conversion to an AK would
exceed one million dollars (Auxiliary
Vessels Board Report No. 6), as previously

estimated by the Bureau of Ships.

In view of the above, the Board recom-

mends reconsideration of the previous decision,
approval of Auxiliary Vessels Board Report No. 6,
and now recommends that the AROOSTOOK be offered to
the Maritime Commission.
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1st Endorsement JUL 24 ot
From: The Chief of Naval Operations.
To: The Secretary of the Navy.
NOVY DEF T MEN] .
AEEVEATT  subyet: Auxiliary Vessels Board Report No. 12.
] ' Sal] )
L. Forwarded.

The recommendations of the Auxiliary

?, % gspels,Boapd are concurred in and are recommended
S ) ap% .
'JUL 23 1941 ‘ .

FS \P\C\“_;\‘D Mg /‘ ?[Acting

/
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Op-38-FAUS ‘

/
LY | JUi 24 oo
Serinlf 228138
RESTRICTED 2nd Endorsement
V)

NAVY DEPA”T‘G%-_NT '.
secrs Qi P The Secretary of the Navy.
P The Chief of Naval Operations.

cc ~S»wj%%§: Auxiliary Vessels Board Report No. 12.
APPT. oy
N80 ﬂ: Approved.
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Coples to: Cincpac; Cinclant; Dist. Craft Developmert ;
Bd.; Budget Officer, Navy Dept.; Pres., /
Joint Merchant Vessel Bd.; Bureaus and ]
Offices and Divisions of Office of Chief
of Naval Operations. i
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WASHINGTON
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From; The Senior Member, Auxiliary Vessels Boarde '
To: : The Secretary of the Navy. 3 PR S

Vias The Chief of Naval. Operations.

Subject: . Auxiliary Vessels Board Report Noe 13. L :
Reference: (a) CNO ltre. Op=38S~P-kr QS1/51(400611) ... R .y
Sere 2488383 of 28 July 1941. . \?5\%}5\'\0 \“\\Dmf)

o

1. The Board met at 1000, 31 July, in Room 2618, Navy
Department. Members present were: -

Captain We S. Farber (Operations) <
Captain Ce S. Alden (Operations) S s
Captain Ee. We Burrough (Operations) IS
Conmander We Mo Callaghan (Operations) - Recorder (/’ g
C Lz g

Cormander T. Je Ryan, Jre (Operations) (.t

\
\ .

/

(R
Captain G. W. Nelson, USN; Lte Comdre Re Ae Awtrey, USN (Ret.); 4
Lte Comdrs He Se Jones,USN (Rete); Lte Comdre Es Te Payne, USNR;

and Mre Se Be Crosby of the Bureau of Ships, were present at the
request of the Board. '

2 The Board took under consideration reference (a) which
was a directive to submit recommendations, if any, as to reclassifi-
cation and extent of conversion of the SS COLUMBIA HEIGHTS. The
meeting adjourned at 1115 pending the receipt of a report from the
Bureau of Ships on estimates of cost and time to convert the COLUMBIA
HEIGHTS to a mine layer, net layer, tank carrier, and combinations
of ‘these types. Having received this report from the Bureau of Ships,
the Board again met at 1100, 7 August. Present were all of the above
members with the exception of Commander Callaghan who was absent on’
dutye ILte Comdre He Te Koonce and Mre Se Be Crosby of the Bureau of
Ships were present at the request of the Board.

3. After considering the report of the Bureau of Ships, the
cost and time required for conversion, the Board recommends that the
S5 COLUMBIA HEIGHTS be converted to a combination net layer, mine layer
and tank carrier; that the net retrieving features of a net layer and

S3AHOYY TYNOLLYN 3HL 1Y 30Na0Nd3y
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hoisting facilities considered necessary for a tank carrier, be
omitted; that the vessel be designated AN.

be

The following are the controlling reasons which form

the basis of this recommendation:

(a)

(b)

By omitting the net retrieving features of a net
layer and the hoisting facilities considered neces-
sary for a tank lighter, conversion to the recommended
combination can be accomplished for considerably less
and in the same time as the conversion to a straight
net layer.

A considerable quantity of nets has been ordered and
there are no net layers now in.the Navy capable of
service with the Fleete The first of four net layers
in the current building program is not expected to be
completed prior to about the middle of 1943, It is
anticipated that the paramount duty of this wvessel
after conversion and for sometime to come will be

net laying.

=] (\qp"’"ﬁ"}h\“.
W. S. FARBER

SIAHOYY TYNOILYN IHL LV [sErelglale RE]



F

le Forwarded.

o -~ e
e Op=38-F=Lt
: FS/A9-10(410808)
Serial 237338
RESTRICTED FIRST ENDORSEMENT :
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Froms The Chief of Naval Cperations. N AT
Tos The Secretary of the Navy. . /J/)’U; g} f
Subject: Auxiliary Vessels Board Report Noe 13. <07'Q | g

— s |aa-10 (Guoses

2¢  The recommendations of the Auxiliary Vessels Board-
are concurred in and are recommended for approvale

/‘ﬂ . |
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Op-38-F-Lt o

FS/A9-10(410808) SECOND ENDORSEMENT i

Serial 237438 Alig 4 1
¢ 1H;

RESTRICTED

_Froms The Secretary of the Navy.

Tos The Chief of Naval. Operationse
Subject: Auxiliary Vessels Board Report No, 13

le Returned, spproveds.

Copies to: Cincpac, Cinclant
Diste Craft Development Bd.
Budget Officer, Navy Dept.
Pres. Joint Merchant Vessel Bd.
Bureavs and Offices and Divisions of
Office of Chief of Naval Operations.
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- FS/A9=10 NAvY DEPARTMENT
Serial 245638 (Gppick oF THE CHIEF OF NAVAL OPERATIONS
- WASHINGTON
RESTRICTED
RESTRICTED August 21, 1941
From: The Senior Member, Auvxiliary Vessels Board.
To The Secretary of the Navy, ’
Via : The Chief of Naval Operations.
SUBJECT ¢ Auxiliary Vessels Board Report No. 14.
1. The Board met at 0830, August 21, in Room 2618,
Navy Department. Members present were:
Captain W. S, Farber (Operations)
Captain C, S, Alden (Operations)
Captain E. W. Burrough (Operations),
2e The Board took under consideration the question of

the acquisition of a vessel for salvage operations in Iceland.
Bureau of Ships, in their investigation, recommended that a boat
of the Chesapeake Bay fishing type be adapted for this purpose,

3. The Board recommends that one of the following ves-
sels be obtained and converted as a salvage vessel for Iceland:
MEDRIC
PELICAN
SEA BIRD

These vessels are owned by the Consolidated Fisheries Company,
Lewes, Delaware. The hulls are of wood with extra heavy timbers
and were built in 1920, The tonnage, around 200, should be charged
against the 550,000 tons authorized for auxiliaries.

N Y L 5 e
A7V AFFICE - RECORD DIV, & Wjjl7 : W
ECE! "
é?éz nﬁQC‘ygo « S. FARBER

N

JAS gl | A S:‘C
oo 10" 436
ADST, ’ RN
NBD. e,




~ | RG D Goofay o 1) F5 /"/\ff). 10

LARN o "
v PTane

op-38-F-us I
FS/A9-10 (410821) 36 .
Seriasl 280338

RESTRICTED
1st Endorsement

Froms The Chlef of Naval Operations.
To: The Secretary of the Navy.
Subject: Auxiliary Vessels Board Report No. 1l4.

1. Forwarded.

2. The recommendations of the Auxiliary Vessels = =
Board are concurred in and are recommended for approval. |
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FS/A9-10(410821)
Serial 280438 Wi
RESTRICTED 2nd_Endorsement T Ch gy
From: The Secretary of the Navy. ¢
Tos The Chief of Naval Operations. Zﬁ
Subject: Auxiliary Vessels Board Report No. 14.

1. Returned, approved. -

/ ,f{'l'"
iv ,'j L G ,{’ .- :j¢ RSN do e

Copy to: o i

CinCpac, CinClant
District Craft Development Board —_
Budget O0fficer, Navy Department ISHEACAL: iy on,
President, Joint Merchant Vessel Board o
Bureaus and Offices and Divisions of

0ffice of Chief of Naval Operations.
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Op-38-F-MG
FS/A9-10 (418906) Navy DEPARTMENT
RESTRICTED OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON
6 September 1941.
From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.
Via: The Chief of Naval Operations.
Subject: Auxiliary Vessels Board Report No. 1l5.

References: (a) Letter from Maritime Commission dated
26 August 1941.
(b) CNO confidential letter serial 030838
of 14 June 1941.

1. The Board met at 1000, 5 September 1941, in
Room 2618, Navy Department. Members present were:

Captain W. S. Farber Operations

Captain C. S. Alden Operations

Captain E. W. Burrough - Operations

Commander T. J. Ryan, Jr. (Operations) - Acting Recorder.

Lieutenant Commander L. Anderson, USN (Ret.) and Lieutenant
J. G. F. Prescott, USN, of the Bureau of Ships were present
at this meeting for the purpose of advising concerning the
AROOSTOOK. :

2. The Board first took under consideration reference
(a) which stated that the Maritime Commission could not find
any satisfactory use for the AROOSTOOK, and that in its
opinion the cost of reconditioning the AROOSTOOK would be
prohibitive. The Board now recommends that no work beyond
the absolute minimum necessary to lay up the AROOSTOOK be
performed at this time. The reasons supporting this recon-
mendation are given in Auxiliary Vessels Board Report No. 1l2.
Conversion to types other than an AK was also considered, and
the Board does not feel that the costs involved and the
interference with more urgent work in already over-crowded
ship yards can be Justified at this time.



Op-38-F-MG
FS/A9-10(410906)
RESTRICTED
3. The Board then took under consideration the

question of conversion of USS JAMESTOWN for duty as a tender
for Motor Torpedo Boat Squadrons. The evidence available

to the Board presented two alternatives; namely, a complete
conversion at excessive cost, or the transferring of the
JAMESTOWN to duty as a tender for Motor Torpedo Boat
Squadrons without further converslon, except to provide

one torpedo charging air compressor, which is understood

to be available. The Board recommends the latter procedure.

be The Board next took under consideration a
flagship for Commander Submarines, Scouting Force. The
Board had previously considered a vessel suitable for
acquisition to meet the requirements submitted by the Com-
mander Submarines, Scouting Force, and was wnable to find
such a vessel. Following this previous consideration, the
Chief of Naval Operations, in his dispatch 072202 of July,
requested the Commander Submarines, Scouting Force to comment
upon the desirability of having SS NOURMAHAL acquired and
converted for use as his flagship. The Commander Submarines,
Scouting Force, in his dispatch 092240 of July, stated that
NOURMAHAL was not satisfactory for space required and Specd,
The Board is unable to find any vessel which will meet the
specified requirements, and will take no further action in
this matter unless otherwise directed.

W. S. FARBER.
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Serial 286638 S e s
RESTRICTED Ve S
1st Endorsement
From: The Chief of Naval Operations.
To: The Secretary of the Navy.
Subject: Auxiliary VesselﬁyBoard Report No. 15.
l... Forwarded. _
, The recac ndatlons of the Auxiliery Vessels
:;Board*are eoncurred and are recommended for approval.
LY p
,} uﬁ; Py ,. .:~::;.}Z ‘/”
d/‘ {:? ,gé = | \Lv/
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B /i\cz Mo {109 %V}
013"'/ "F“ﬁG —————
¥e/A9-10 (410906)
RESTRICTED see I 94/
2nd_Fndorseument )
25
“ From: e The Secretary of the Navy.
. Tos - . The Chief of Naval Operations.
K V4
;Subject; Aiary Vessels Board Report No. 15.
\fi%a€ﬂi, 1. Rgturned, approved.
;ﬁ;~; ~Re he Chief of Bureau of Ships will take the

- necessary action to carry out the approved recommendations
concerning fhe AROOSTOOK.

\—Jj’f“\sﬂbO(Lf Q4 0k ) F M

e - Acbiug.
Copy to:
CinCpac, CinClant
Comscofor, Comsubscofor
Comthirteen, Comfourteen Finisheg
Comdt. Nyd Puget Sound CAlLagryy -
District Craft Development Board il

Budget Officer, Navy Department
President, Joint Merchant Vessels Board
Bureaus & Offices & Divisions 01 Offlce of CNO.
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Member, Auxiliary Vessels Board.
4 ‘retary of the Navy.

'hief ef Naval Operations.
Auxiliary Vessels Board Report No. 16. !

‘References: (a) CNO confidential letter serial 088112
‘ - of 2 August 1941 to Senior Member, Auxiliary
Vessel s Board.
(b) CinCpac confidential letter serial 01491 |
of 20 September 1941 to CNO. ‘ %

1. The Auxiliary Vessels Board met at 0930,
1 October 1941, in Room 2731, Navy Department.

2.  Members present were:

Captain R. M. Hinckley (for Captain W. S. Farber) -
~ Operations .

Captain C. S. Alden @ -~ Operations

Commander W. M. Callaghan - Operations - Recorder

Commander T. J. Ryan, Jr. - Operations

! AS representatives -of the Gomm&nder-in-Chief, Atlantic Fleet,
' Major General Commandant, and the Bureau of Ships, the follow-
ing officers were present:

Rear Admiral Raendall Jacobs, USN o
‘Major ‘General H. M. Smith, USMC

Captain D. E. Barbey, USN

Captain E. L. Cochrane, USN

Commander R. B. Daggett, USN

Lieutenant Commander W. E. Howard, Jr., USN
Colonel F. S. Ross, USA

Colonel G. B. Erskine, USMC

Colonel -A. H. Noble, USMC

| Colonel De Witt Peck, USMC

? ~ . - Lieutenant CQlonel H. D. Linscott, UsSMC
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pEscand numbers of . craft. fequited for trans-
porting and--discharging tanks, motor transport
and other heavy equipment of an amphibious
Yin expedition~donsidered in:relation to the tank
lighters and converted ships now available or
>-0w ¢ under eonstruetion or conversion.

(b)‘Tyﬁes and numbers of craft required for trans-
porting -an armored division which is not neces-
sarily part of an amphibious expedition.

(¢) Questions in regard to equipment or transportation
which may arise during a study of (a) and (b)
above which would be of importance in the study
: and prosecution of overseas operations of Marine
& : - or Army troops. : :

i e Although insufficient data is available upon which
& to base a complete and final report on all items mentioned in
j paragraph three above, the Board is of the opinion that
certain ideas regarding the equipment and special types of
vessels required for an amphibious expedition have become so
well defined that a preliminary report thereon is urgently
advisable at this time. Attention is particularly invited

to the fact that the following remarks and recommendations
pertain primarily to the Atlantic Amphibious Force, although
later study mey indicate their applicability for use in any
theatre of operation. '

, 5 As the result of experience gained during the

{ past year in Joint Landing xercises and as supported by
statements and data from the representatives attending this
meeting, it was established that:

i (a) There is poSitive»and‘vital need for inclusion
/ of the medium tank (28 tons approximate) in the
mechanized equipment of an amphibious force,

(b) No tank lighter now available is capable of
transporting the medium tank.

-2 -
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7 (@) Thecdevelopment of a’satisfactory tank lighter for
: cartying the'medium tank in present transports and
cafgo ‘ships must be studied by the Bureau of Ships
before a definite answer as to its practicability
~ can be given. (Limitations of 30 ton boom capacities
. on all)but two of the present transports and cargo
ShipS . C .

(¢) In addition to the medium tank there are eight other
items of Army equipment for an amphibious force which
cannot be carried in the present type tank lighter.
These are: '

n

4 ton Cargo Truck #*

4 ton Wrecker 3
10 ton Wrecker ¥

4 ton Tractor *
155 mm Gun- complete

7% ton Prime Mover

3/4 ton Power Shovel
Power Shovel Trailer

#It is possible that present tank lighters can be
altered to carry these items.

(f) In consideration of the factors mentioned in (c¢) and

(e) above and in order to realize fully the striking
i power of the medium tank there must be developed or
i acquired a special tank carrying vessel of a type
hereinafter discussed. .

! () To meet the current needs of the Atlantic Amphibious
: Force six vessels of the special type mentioned in ()
| above are necessary. .
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6; - With reference to the speclal tank carrying vessel

'mentianed in:the preeeding paragraph, there was submitted for

discussion a~description .of the Truck Transport (also kmown

as Tank Assault Craft TAC), six of which are now being built
under supervision of the Bureau of Ships For the British Govern-
ment. Representatives of that Bureau invited attention to the

- facts that these special craft are the only ones of that type

for which plans and specifications are immediately available;
that the one compartment standard renders them particularly
vulnerable to attack; and, that the British have already found

it necessary to incornorate design changes during the con-
struction period. The general characteristics of the Truck
Transport are: Length 390!, speed 18 knots, displacement

3300 tons, radius 8,000 miles at 14 knots. Can carry twenty

25 ton tanks on 1ower deck or fifteen 40 ton tanks, all plus

150 tons of motor transport equipment on upper deck. Has ramp
(124" truss bridge). Bow strengthened for landing. Has large
side ports and 40 ton crane. While recognizing the value of
having available complete plans and specifications for the fore-
going the Commanding General, Atlantic Amphibious Force, offered
for consideration recommendations for a Special Tank Carrier as
contained in his letter to the Commander-in-Chief, U. S. Atlantic
Fleet (Reference 2455-130 CSN 71-40 014/107 of 22’ September 1941).
The general features recomnended to be incorporated therein are:

() ggp:agi space for 18 tanks (either 13} ton or
on).

gbg Stowage space for 18 tank lighters.

c) Structural provisions for rapid laumching of all
tank lighters, each with a 13% ton tank embarked.

id; Shallow draft.

e) A truss bridge construction in the bow for the
purpose of disembarking tanks directly from carrier
to beach when hydrography will permit.

It was the consensus of opinion of the Board and representatives
attending the meeting that the features proposed by the Command-~
ing General, Atlantic Fleet Amphibious Force, provided an
acceptable basis for commeneing an immediate design study by

_4-
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"7 In consideration of the foregoing the Board, there-
recoiimends as follows: -
" ¢a)’ That the Bureau of Ships undertake immediately
- the study of ‘the design of a new self-propelled
tank lighter to carry the medium tank. (If
feasible, the new tank lighter to be within the
capacity of the esent 30 ton' booms of transports
and cargo ships.g’r o e

k (b) That the number of new tank lighters for medium
& tanks to be constructed be determined after the
2 study and report of (&) above.

(c) That three of the Truck Transports now under con-
struction for the British Government be diverted
upon completion for use of the Atlantic Fleet. The

L Bureau of Ships to recommend, and upon approval,

. to incorporate such changes in these special craft

' as are considered necessary to improve their
characteristics without undue delay during con-
struction. '

(d) That if agreement cannot be reached with British
authorities for diversion of the Truck Transports
mentioned in (c) above, that the Bureau of Ships
be directed to start construction, as soon as .
practicable, of three additional vessels of the
same type. ‘

(e) That as an alternative to either (¢) or (d) pre-
ceding, the Bureau of Ships investigate and report
upon the practicability of converting any merchant
vessels under American registry for use as special
tank carriers.
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; a8 The ‘Board next took under consideration the recom-
mendations of the Commander-in-Chief, Pacific Fleet, reference
(b).»«mhileiappmﬁcmating ‘the ‘differences between amphibious
~d§@ﬁaﬁiﬁnslin the ‘Atlantic and Pacific areas, the Board is of
the opinion that the recommendations referred to were probably
the GSuIt ‘of “the ‘Department's failure to acquaint the Com-
mander-in-Chief, Pacific Fleet with all the latest details of
transports, cargo ships, and amphibious equipment which will
be assigned ‘éventually to that Fleet. The Board, therefore,
recommends that such data be furnished to the Commander—in- ‘ !
Chief, Pacific Fleet with the request that reference (b) be :
reviewed and revised if necessary.
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'*ffSﬁ&jgct: Auxiliary Vessels Board Report No. 16.

‘*?1;“' Forwarded.

“Twi 2l - The recommendations of the Auxiliary Vessels
-Board are concurred in and are recommended for approval.

Op-38-F-MG ]
Serial 081738 o 0CT 9 194

CONFIDENTIAL
CONFIDENTIAL 2nd Endorsement

From: - The Secretary of the Navy.
To: The Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 16.
1. Returned, approved.

2. The Chief of Bureau of Ships will take the
necessary action to carry out the approved recommendations
of this report.

D

Copy to: CinCpac CinClant ‘ e
Comscofor, Comsubscofor ﬁ@@“ﬁcﬂnﬁﬁhmx
District Craft Development Board -

Budget 0fficer, Navy Department
President, Joint Merchant Vessel Board
Bureaus & Offices & Divisions of office of CNO.
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FFICE OF THE ‘CHIEF OF NAVAL OPERATIONS
25 October 1941.

: . The Senior Member, Auxiliary Vessels Board.

. . ... The. Secretary of the Navy.

| The Chief of Naval Operations.

Yo gubdects ~  Auxiliary Vessels Board Report No. 17.

' “Réference: (a) ?g%idtletter ‘A4L-1/APH (102) of 10 October

' o CNO. . .
(b) CinClant confidential letter serial 01106
of 9 October 1941 to CNO.

| 1. The Auxiliary Vessels Board met at 1430,
© 21 October 1941, in Room 2718, Navy Depariment. - =

A
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P
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2. Members present ﬁeré:~ -
Rear Admiral W. §. Farber - =~ @perations
Captain E. W. Burrough. .~ = QOperations

Lt. Comdr. W. N. Mansfield (NR)

: (for Captain C. S. Alden) - Operations
- Commander W. M. Callaghan - Operations - Recorder
Commander T. J. Ryan, Jr. - QOperations

As representatives of the Bureau of Ships and the Bureau of
Medicine and Surgery; the following officers were present:

Lto Gemdro T. G. Murrell (NR)
Commender C. L. Andrus (MC), USN.

3. In continuation of a study commenced at a meeting
held on 13 October 1941, the Board took under consideration
reference (2) which recommends the acquisition of a-suitable
véssel for conversion to an evacuation transport (APH). _The
Board concurs with the reasens expressed in reference (a)
regarding the need for such a vessel and after investigation
of suitable merchant ships for this purpose, recommends that
one of the PRESIDENT HARRISON class (the best as determined by
inspection) be acquired and converted to an evacuation transport.
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The seven vessels of this class were built in 1921 and have
the following characteristics: length 502!, beam 62°¢,
gross 10,533 tons, DWT 11,310, displacement 21,100 tons,
speed 14.0 knots, radius 15,000 miles, twin screw,
reciprocating engines, Scotch boilers.

e The Board further recommends that while adequate
medical equipment and space for the care of sick and wounded
should ‘be the governing considerations in the conversion work,
advantage be taken of all spaces not so required for putting
in maximum accommodations for convoy loaded troops. Such
arrangement will result in a greater overall utility of the
evacuation transport, particularly when not required for its
primary mission. ‘

5 The Board is aware of the fact that in recommend-
ing the acquisition of one of the PRESIDENT HARRISON class
there are certain features thereof which render them un-
desirable. This is true specifically of the extensive wood
construction in the superstructure with its accompanying
fire hazard. Because of the scarcity of suitable merchant
vessels and in view of the heavy demands in other services
for those not already acquired by the Army or Navy, the Board
is of the opinion that the selection indicated herein is
justifiable under the conditions now prevailing. 1In this
connection the Board further recommends that during the con-
version work no attempt be made to remove or replace existing
wood structure other than that absolutely necessary by reasons
of deterioration or incident to planned alterations. It is
believed that the fire hazard can be minimized considerably
by the installation of an adequate sprinkling system and by
providing sufficient fire hose outlets. ‘

6. Attention is invited to the fact that one of the
PRESIDENT HARRISON class; viz., the PRESIDENT TAYLOR, has
been reconstructed at some time during previous years and
that during this period much, if not all, of the wood structure
was replaced with steel. Other factors being equal, it would
appear that this vessel should be selected. In this event
the remarks of paragraph five preceding would not apply.

7. The Board next took under consideration the question

‘of recommending acquisition of a floating dry dock for Iceland

as requested in reference (b); and the problems of obtaining a
seagoing tug for Argentia and a tender for the Motor Torpedo
Boats assigned to the Asiatic Fleet. In the absence of

.- @‘ﬂ‘\ Au%horizngg o ; ‘HGKDPA&_HE_(,Q(? . ,5
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t : suffieient data to enable decisions to be reached on these
S IR matters, the Board decided to defer action thereon until
1 further information could be assembled and presented.

St

|  W. S. FARBER.
‘ ey el
(SC%A.]A'/ 8343;”8 anuzyl ok . o
Seria ‘ ’ ' ‘
CONFIDENTIAL 1st Endorsement BCT 31 191
: From: The Chief of Naval Operations. ¥
= Tos The Secretary of the Navy. !

Sub Ject: Auxiliary Vessels Board Report No. 17.
1. Forwarded.

2. The recommendations of the Auxiliary Vessels -
Board are concurred in andla:e recommended for approval. |

0P9334F-HG .
ésc;)tﬁloguss | | 8C7 |
er . : 4 1<t

CONFIDENTIAL' . 2nd Endorsement 314 |
i

From: The Secretary of the Navy.

Tos - The Chief of Naval Operationms.

Subjects- Auxiliary Vessels Board Report No. 1745, ’

. D
1. Retnrned,_approved. | 4%2%%?
’/&_,4n,-«// '4%
? Copy to: . Frank En.s

CinCpae, CinClant

Distriet Craft Bevelopment Board

Budget Officer, Navy Department

President, Joint Merchant Vessel Board

Bureaus & 0ffices & Divisions of 0ffice of CNO.
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Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
- WASHINGTON

| *'“"'?” ‘ L 5 November 1941.
From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.

_Vie:'  The Chief of Naval Operations. .
o ,,Sublject:_." _Auxl;liary Vessels Bpa;.gqihagpo;jjs No. 18. L ﬁ
~Beferences: (a) CinClant confidential ltr serial 01106 of 1

(b) BuShips ltr AK30/L9(717) AK31/L9(717) of
T 8 0et. 1941 te GNOL T T - B
(c) Comdt. 13th ND ltr AK44/A4~1L(M-24) of
26 Sept. 1941 to SecNav: with BuShips 1st
-.End. serial 817 of 29 Oct. 1941 to CNO and
DNDD 1st Memo Bnd. -serial 566130 of 31 Oct.
1941 to DFMD. - . . =
(@) M.G.C. 1tr 2235-60-of 20 Sept: 1941 to €NO ,
- with CNO 1st End, serial 277638 of 2 Oct. 1941, |
Comtrainlant 2nd End. serisl 40382 of 6 Get: - b
1941 to CinClant, and CinClent 3rd End. serial :
7 2347 of ‘17 Oct. toCNOY - - o
(e) DNTS Memo serial 288138 of 24 Oct. 1941 to
- 'Senlor Member Auxiliary Vessels Board. o '
(f) Auxiliary Vessels Board Report No. 12 dated i
N A, \lgrmy 1%1. o . crn e mare . - - .. . - .
(g) Auxiliary Vessels Board Report No. 15 dated
- "6 September 1941. - o -
(h) Auxiliary Vessels Board Report No. 17 dated
(1) Awxiliary ‘Vessels Board Report No. 10 dated
T 10-3ady 1941, o ‘ '

| 1.  The Auxiliary Vessels Board met at 1100, 3 November |
1941, in Room 2718, Navy Department.

R
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2. = Members present»wére:

Rear Admiral W. S. Farber - Operations
Captein C. S. Alden - Operations
Captain E. W. Burrough - Operations.
Commander W. M. Callaghan - Operations - Recorder
Comuander T. J. Ryan, Jr.. - Operations

Commander‘E. W. Morris and Lieutenant Commander W. N. Mansfield
(NR) of the Office of the Chief of Naval Operations, also
attended the meeting.

3. The Board first took under consideration reference
(c) in forwarding which the Director, Naval Districts Division
recommends that the AROOSTOOK be reconditioned as a coastal
mine layer. After study of all pertinent information concern-
ing the present condition of that vessel, the cost of recon-
ditioning, and giving due weight to the absorption of repair
facilities which the reconstruction of the AROOSTOOK entails,
the Board respectfully adheres to its recommendation as ex~
pressed in reference (g); viz., that no werk beyond the absolute
minimum to lay up the AROOSTOOK be performed at this time.

e The Board next took under consideration as a matter
for official recording the disposition of reference (a) previously
mentioned in reference (h). At an informal meeting held sub-
sequent to the .submission of Auxiliary Vessels Board Report No.
17, it was the opinion of the Board that recommendations in
regard to the acquisition of a floating dry dock or the reassign-
ment of those already available were matters which properly be-
long to the Naval Districts and Ship Movements Divisions of the
Office of Naval Operations. Reference (a) accordingly was for-
warded to those Divisions for appropriate action.

5. The Board next considered reference (b) in which
the Chief of the Bureau of Ships invited attention to the delays
in completion dates of the BELLATRIX and ELECTRA until 1 February
and 1 April 1942, respectively, and as a result of which the

be completed by 1 July 1942 if the dates of commeneing conversion
were predicated on relief by the BELLATRIX and ELECTRA as recom-
mended in reference (i). Because of the changed situstion
brought about by the delays in completion dates of the BELLATRIX
and ELECTRA and the continuing urgent need for additional
destroyer tenders, the Board has reconsidered its recommendation
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- the second vessel be assigned for conversion to a destroyer

~tenders.

contained in reference (i) and now recommends that the con—
version of either HAMUL or MARKAB be commenced So as to insure
completion by 1 July 1942 without reference to the readiness
of BELLATRIX or ELECTRA. The Board further recommends that

tender as soon as either BELLATRIX or ELECTRA becomes avail-
able for duty. For the information of Bureaus and Offices of
the Navy Department and Forces Afloat affected by the foregoing
recommendation, the Board desires to invite attention to the
minimum time of six months whiceh the Bureau of Ships has
estimated for conversion of the HAMUL or MARKAB to destroyer

6. The Board then took under consideration Jointly
references (d) and (e) which requested a total of one small
refrigerator ship (AF) and a base eargo ship (AKb) to meet
the growing requirements for transportation to bases in the
Atlantic and Caribbean Areas. In connection with these requests,
and others of similar nature likely to arise in the future, the

to the Fleet or by those now in the Naval Transportation Service.
There will, of course, be periods in which all the ships so
assigned are incapable of meeting current demands. In recogni-
tion of the faets that there are now five provision storeships
AF) assigned to the Train Atlantic Fleet . and eleven cargo ships
(AK) of the Naval Transportation Service in the Atlantic, the
Board is further of the opinion that sufficient Justification
does not exist at the present time to recommend acquisitions

of additional auxiliaries for Sservicing outlying bases. The
Board does not deny the need for these services but submits

that because of the acute shortage of commercial tonnage every

e e

through the Maritime Commission to obtain relief by suitable
arrangement with commercial steamship companies. Failing any
action in this regard the Board then recommends that present
administrative authority for time or voyage chartering of com-
mercial vessels be freely exercised. Not the least of the reasons
which impels the Board to the above recommendations is the fact
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~ CONFIPENTIAL

1st _Endorsement NOV 7 1941
From: The Chief of N#val Operations.
To: The Secretary of the Navy.
Subjeet: Auxiliary Vessels Board Report No. 18,
1. Forwarded. |

2. The recommendations of the Auxiliary Vessels Board
are concurred in and are recommended for approval.

Op~3 8-F-MG
,, (sc)aa/qB
; Serial 0103538
CONFIDENTIAL

|

g'_nd _Endorsement NOV 7 st ‘

Froms The Secretary of the Navy.
To: The Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 18.
1. Returned, approved.

Copy to:s. . ' =
CinCpac, CinClant ' Finished-CALLAGHAN-File
District Craft Development Board
Budget Officer, Navy Department
President, Joint Merchant Vessel Board
Bureaus and Offices and Divisions of

Office of Chief of Naval Operations. i

Frank Koo..
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CONFIDENTIAL OFFICE OF THE CHIEF OF NAVAL OPERATIONS
B ‘ WASHINGTON
14 November 1941.

From: The Senior Member, Auxiliary Vessels Board.

To: The Secretary of the Navy.

Via: The Chief of Naval Operétiohs.A

Subject: Auxiliary Vessels Boérd Report No. 19,

Reference: (a) DWPD secret memo serial 0129812 of 8 Nov.
1941 to CNO. . : t
(b) CinCaf econfidential ltr FF6/A21/JJ7 serial 1
0806 of 13 Sept. 1941 to CNO, and DWPD 2nd
memo endorsement Doc. 35755 of 17 Oct. 1941
to DFMD. o
. (c) Buser confidential ltr serial C-5358 of
27 Oct. 1941 to CNO. : |
(d) cinClant confidential ltr serial 01280 of 't
5 Nov. 1941 to CNO. : L
ge; Auxiliary Vessels Board Report No. 9. i
f) Spenavo secret ltr serial 00338 of 23 Sept. .
| . 1941 to €NO. |
! (g) OpNav secret ltr serial 060938 of 8 Qot. 1941
to Chairman, Maritime Commission.
: : (h) Chairman, Maritime Commission secret l1tr of
i 5 Nov. 1941 to CNO. ' :

1. The Auxiliary Vessels Board met at 1415, November
12, 1941 and 0900, November 13 » 1941, in Room 2731, Navy
Department. ‘

2e Members present were: i

Rear Admiral w. S. Farber -- Operations
Captain C. S. Alden ‘ -~ Operations
Captain E. W. Burrough -~ Operations
Commander W. M. Callaghan -—- Operations - Recorder
Commander T. J. Ryan s Jr. —— Operations
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The following representatives of the offices or agencies
indicated also attended one or both of these meetings for sueh
parts thereof as were appropriate to the matters under dis—

" cussion:

Office of Naval Oggrations

- Captain F. L. Lowe, USN
Commander E. W. Morris, USN
Commander F. P. Sherman, USN

Bureau of Aeronautics

~ Commander C. M. Bolster, USN

Bureau of Ships

Lieutenant Commander T. G. Mufféll; NR
Lieutenant Commander H. T. Koonce, USN
Mr. R. W. Bruece . S

War Department

. Colonel Persons, USA
Colonel Whitten, USA
Colonel Whitely, USA

U, S. Maritime Commission

Mr. Morse
- Mr. Wileox

: 3. The Board first took under consideration reference
(2) which discusses the assistance practicable of being rendered
by the Navy in the transportation of certain Army aircraft.
After thorough study of this problem, the Board is of the
opinion that it is primarily one of correlating available
commercial facilities with the shipment requirements of the
Army and as such should be a responsibility of the Maritime
Commission. The representatives of that agency present advised
that a study of the Army's requirements would be undertaken
immediately and the Department informed of the results. In

the event that the Maritime Commission is unable to meet these
needs, the Board is prepared to submit pertinent, alternate
recommendations in regard thereto at an early date.

-2 -
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be The Board next took under eonsideration reference
(b) in which the Commander-in-Chief, Asiatiec Fleet requests
the assignment of a small tanker to serve as a mobile storage
for 25,000 barrels of aviation gasoline. In commenting upon
this request, the Director of War Plans has invited attention
to the war time responsibility of the Navy for furnishing the
Army's requirements and has recommended that the Navy acquire
the services of two tankers (one of 25,000 barrels and the
other of 75,000 barrels) to meet combined needs in the
Philippines. The Board is impressed with the faects that
neither storage nor transportation facilities in the Philippines
are adequate for the supply of gasoline. It is recommended,
therefore, that immediate steps be taken as follows:

(2) That two clean tankers of about 50,000 barrels
each be acquired by time charter and assigned
. to the Commander-in-Chief, Asiatic Fleet.

(b) That the shore storage for aviation gasoline
be reconsidered by the Fuel Storage Board with
- the object of increasing the amount now projected
or under construction. ‘

In comnection with (b) it is understood that the Army is con-~
templating installing five tanks of 40,000 barrel capacity in
the Philippines as a reserve storage for 100 Octane aviation
gasoline. It is further understood that this matter is to be
presented to the Joint Board with the recommendation that one
of the foregoing tanks be assigned to the Navy. Should these
understandings be correct, it is urgently recommended that the
proposals of the Army be concurred.in by the Navy.

5. As a matter previously mentioned in Auxiliary
Vessels Board Report No. 17, the Board next took under con-
sideration the problem of furnishing a tender for the Motor
Torpedo Boats recently transferred to the Asiatic Fleet. The
Board recommends that the yacht MOANA recently acquired for
other purposes be assigned as a tender for the Motor Torpedo
Boats now based at Pearl Harbor, and upon reporting for this
duty that the NIAGARA, presently acting in that capacity, be
reassigned to duty with the Asiatic Fleet.



REPRODUCED AT THE NATIONAL ARCHIVES * DECLAS SIFIED i

-~

—

-

: G300 BoxdeZ. AAl&RB
e -@‘V‘\ Auz}:on;ywm i ? )}—,% |
ey XY nana 0ute NGB

0p-38-F-MG
(SC)AA/QB
CONFIDENTIAL

. 6. The Board next took up references (¢) and (d) in
which the Chief of the Bureau of Aeronautics and the Commander-
in-Chief, Atlantic Fleet have represented the importance of
acquiring and converting two additional merchant vessels for
carrier aircraft training purposes. In this connection the
Board respectfully invites attention to its previous recommenda-—
tions in Auxiliary Vessels Board Report No. 9, in which a total
of eight suitable merchant vessels were listed, and six of
these recommended for conversion to aireraft ecarriers. Of
this number three were already available; viz., MT. VERNON,
WAKEFIELD and WEST POINT. Auxiliary Vessels Board Report No. 9
was not approved, but was held in the Office of the Chief of
Naval Operations for reference and study only. At present the
three vessels referred to as being available have been temp-
orarily converted to and are operating as convoy loaded trans-
ports. Although eventual conversion to Aircraft Vessels,
Miscellaneousu%AVG) has been authorized and assembly of _
necessary material therefor is proceeding, the Board has no
definite information as to when the employment schedules of
these vessels will permit the commencement of their final con-
versions. As indicated in reference (e) and exclusive of the
above named, there remains a total of only five suitable merchant
vessels for conversion to auxiliary aircraft carriers. These
are: NORMANDIE, PRESIDENT COOLIDGE (now assigned to the Army),
LURLINE, MARIPOSA and MONTEREY. With the exception of the
NORMANDIE which has obvious objections because of its size
and deep draft, the selection of any vessel of this group
would seriously curtall the vital Army or commercial services
in which these ships are engaged. In consideration of the
foregoing and in view of the fact that the MT. VERNON, WAKEFIELD
and WEST POINT are potentially available for the type of con-
verted ship desired by the Chief of the Bureau of Aeronautics
and the Commander-in-Chief, Atlantic Fleet, the Board has no
further recommendations in the premises.

7. The Board next took cognizance of an informal offer
from the Maritime Commission for the transfer to Navy custody
of the selzed German ship ARAUCA. The Board was informed that
this vessel is in excellent condition, but that because of the
extremely advanced and automatic features of its propelling and
control equipment, neither commercial charterers nor the Mari-
time Commission were interested in its operation. The ARAUCA

L .
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was bullt in 1939 for the South American trade and has the
following characteristics: Length 423!, beam 55.7!, draft
24.1', DWT 6545, speed 15.5, cargo capacity 351,000 cu. ft.
Transfer to the Navy can be accomplished upon payment to the
Maritime Commission of such funds as have been expended by
that agency in nominal repairs and upkeep. Despite the
alleged difficulty of operating the ARAUCA with other than
highly skilled persomnel, the Board is of the opinion that
this vessel would form an extremely valuable addition to the
list of Navy cargo carriers. The Board, therefore, recommends
the acquisition of the ARAUCA and that i1t be designated as an
(AX) . The Board further recommends that because of the skilled
personnel required for its operation, the ARAUCA be manned by
a Navy crew. .

i 8. The Board next took under consideration references
g (£) to (h) inclusive. In reference (f) the Special Naval
Observer in London represented the need for and the value of
a certain type of rescue vessel and requested that appropriate
authorities in the United States be informed of British
experience with these vessels.. In reference (g) the Chairman
of the Maritime Commission was advised accordingly. In
reference (h) the Chairman of that agency stated that it had
under consideration the design of a small vessel which could
lend itself advantagecusly to the purpose intended, and that
if considered essential the Commission will be in a position
to deliver these vessels within a reasonable length of time.
The Board, therefore, recommends that the Department officially
record its approval of the necessity for these rescue vessels
and that the Maritime Commission be so advised. In recommending
this action the Board suggests that the question of whether
these vessels are to be manned by civilian or Navy crews be
left open for further discussion and determination.

9. It has come to the attention of the Board that the

BEAR, now under bare boat charter to the Navy, has been offered
to the Department for sale. In view of the continuing and
necessary -service performed.by this vessel in northern waters
and that it is the only vessel available and equipped for such

~ duty, the Board recommends that the BEAR be acquired by out-
right purchase, provided such acquisition can be accomplished
at a reasonable price.

r3.

W. S. FARBER.
-5



REPRODUCED AT THE NATIONALARCHIYES - DECLASS‘HED 3 ' RG KD &)&L HA(Qs
L T e - @ ”\ _ Buthority m S '
\ . . ’ i .
o ‘.
In roply refer to Initials
anleo. ' '
%}S)E;EK?Q-%G NAvY DEPARTMENT
Serlsl 0110038 OFFICE OF THE CHIEF OF NAVAL OPERATIONS
CONFIDENTIAL WASHINGTON
CONFINFITIAL :
FIRST ENDORSEMENT NOv in o
From: The Chief of Naval Operations.
To: The Secretary of the Navy.

Subject: Auxiliary Vessels Board Report No. 19.
1. Forwarded.

2. The recommendations of the Auxiliary Vessels
Board are concurred in and are recommended for approval.
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Serial 0110138
CONFIDENTIAL T N
SECOND ENDORSEMENT ‘ \ ‘,!‘
From: The Secretary of the Navy. . | ,*
To: The Chief of Naval Operations. . N
Subject: Auxiliary Vessels Board Report No. 19. ' ;(’,'.;,:»

1. Returned, approved. , g

2 The Chief of Naval Operations and the Chief of

the Bureau of Ships will take the necessary action to carry
out’ the approved recommendations of this report.

Copy to: | W
CinCpac, CinClant

Distriect Craft Development Board Kramkz Beox
Budget Officer, Navy Department

President, Joint Merchant Vessel Board

Bureaus & Offices & Divisions of Office of CNo.
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' WASHINGTON
21 November 194l.
 From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.
Via: The Chief of Naval Operations.
Sub ject: Auxiliary Vessels’Bdard Report No. 20.
Reference: (a) Auxiliary Vessels Board Report No. 15
KR ‘dated. 6 September 1941.
1. The Board met at 1500, 19 November 1941, in
‘Room 2716, Navy Department. .
‘A2.A Members present were:
Rear Admiral W. S;’Fafber - Operations J
Captain C. S. Alden © - QOperations
Captain E. W. Burrough ‘- Operations
Commander W. M. Callaghan - Operations - Recorder
~ Commander T.' J. Ryan, Jr. — Operations
3. "The Boafd reconsidered at this meeting its prévious

recommendations in Auxiliary Vessels Board Report No. 15
with respect to the U.S.S. JAMESTOWN., In that report the
Board recommended that the U.S.S. JAMESTOWN be provided with
one torpedo charging air compressor and that without further
conversion she be assigned to duty as a tender for motor 4
torpedo boat squadrons. It is now apparent that without full
conversion the JAMESTOWN is unable to render the services
desired. In the absence of any other vessel immediately
available amd the general lack of suitable merchant vessels
for acquisition, the Board now recommends that the JAMESTOWN
ge gully converted for use as a tender for motor torpedo

Qa S. ’

7.
W. S. FARB
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From: The Chief of Naval Opérations.
Tos The Secretary of the Navy. '

ASubject: Auxiliary Vessels Board Report No. 20.

1. Forwarded.

2. The recommendations of the Auxiliary Vessels
Board are concurred in and are recommended for approval.

Op-38~-F-MG
(sc)aa/qB A S
Serial 0113638 . :  Hov 25 1941

CONFIDENTIAL
2nd Endorsement

From: The Secretary of the Navy. 3,
Tos The Chief of Naval Operations.

o9
Subject: Auxiliary Vessels Board Report No. 20. : é%;

1. Returned, apprévéd.

Copy to:
CinCpac, CinClant
District Craft Develepment Board — - - - -
Budget Officer, Navy Department :
President, Joint Merchant Vessel Board
Bureaus and Offices and Divisions of - , :
0ffice of Chief of Naval Operations.
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WASHINGTON '

‘November 28, 1941.

L From:. The Senior Member, Auxiliary Vessels Board.
; To: - The Secretary of the Navy.
Via: ' The Chief of Naval‘Operations.

gubject: AuxilianyAVessels Board Report No. 21.

Reference: (a) CNO confidential 1etter serial 088112 of
2 August.l941 to Senior Member, Auxiliary
Vessels Board.
(b) Auxiliary Vessels Board Report No. 16.

1. The Auxiliary yessels Board met at 1000,
November 26, 1941, in Room 2731, Navy Department.

2. Members present were:

Rear Admiral W. S. Farber - operations
captain C. S. Alden .- Qoperations

captain E. w. Burrough - Operations
Commander W. M. Callaghan - Operations - Recorder
Commander T. J. Ryan, Jr. — Operations

As representatives of the Commander—in-Chief, Atlantic Fleet,
Ma jor General commandant, Wer Department, and Bureaus and
offices of the Navy Department, the following officers

were also present:

Rear Admiral J. M. Reeves, USN
Rear Admiral Randall Jacobs, USN
Ceptain E. 1, Cochrane, USN
colonel G. B. Frskine, UsSMC
Colonel De witt Peck, UsMC
Colonel F. g. Ross, USA

comnander N. 1,. Rawlings, USH
comuander C. . BEason,

commander E. w. Sylvester, USN
Lieutenant Commander L. A. Kniskern, USN
Major H. L. Titzenberg, Jr., USMC
captain v. H. Krulak, UsSMC.

-1 -
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3. In Auxiliary Vessels Board Report No. 16 the
Board made definite recommenditions regarding types and
numbers of craft other than transports or cargo vessels re-—
quired for an amphibious expedition. These recommendations
were premised admittedly upon a preliminary study and were
dictated by the urgent need for corrective measures brought
to light during training exercises of thé Atlantic Amphibious
Force. ©Since the submission of that report and pursuant
thereto, the Bureau of Ships has made studies and prepared
certain design data. These factors, coupled with informa-
tion from the British regarding the Truck Transports now
being constructed for them in' this country, necessitate a
complete review of the discussion and recommendations
previously submitted in Auxiliary Vessels Board Report No.
16, The Board, therefore, recommends that such parts there-
of as conflict with the following be considered cancelled.

. The most urgently required and indispensable
facility -of an amphibious force is a vessel to transport and
quickly land medium tenks in sufficient numbers to overcome
opposition. To meet this need three types of vessels have
been considered as follows:

(2) Transports and auxiliaries with sufficient
boom capacities to handle both tank lighters
and tanks. .
(b) Special shallow draft type which can be beached
and land tanks over a bow ramp or truss bridge
(British Truck Transport). - '
(c) Special type to transport tank lighters with
medium tanks loaded therein and launch these
without the aid of boom. (No beaching contemplated.)

Type (a) is known to be wholly unsatisfactory becausé of the
time element for launching lighters and tanks and the relatively
calm sea conditions required therefor. Type (b) was previously
recommended by the Board for acquisition or building in

limited numbers because of the ready availability of British

. plans and specifications and the fact that six of these were

actually under comstruction in the United States. Type (c)
was also recommended previously by the Board but with the
addition of beaching characteristics in accordance with pro-
posals of the Commanding General, Atlantic Amphibious Force.

|
|
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- British authorities have stated recently that despite the
unsatisfactory design features: of type (b) now -under con-
struction in the United States, certain commitments made
render it undesirable to- release three of these for our use.
There is, therefore, little prospect of acquiring any of
this type except by building, a course of action which the

Board now recommends against for reasons hereinafter stated.

In developing plans for the modified type (c)
above mentioned, design studies conducted by the Bureau of
Ships have shown that it is impossible to build this vessel
without certain compromises. If the desired tank and tank
lighter carrying capacity are provided there must be an
accompanying load draft which prevents beaching sufficiently
close on coasts with shallow approaches. If draft considera-
tions are met a reduction in size of the tank carrying vessel
becomes necessary with a consequent reduction in the number
of tanks carried. In recognition of these irreconcilable
features, representatives of the Bureau of Ships submitted
to the Board an outline plan of a tank lighter carrier
(British TLC) which can be developed to transport 14-16 tank
lighters loaded with medium tanks, and have facilities for
launching the lighters by undocking them from a well in the
carrier. The Board and other representatives present were
in agreement that the successful development of this tank
lighter carrier represents a thoroughly satisfactory answer
to the problem of transporting the medium tank, and accord-
ingly recommends that the Bureasu of Ships be directed to pro-
ceed with plans and the construction of eight of these vessels
at the earliest practicable date. The Board further recom-
mends that the following characteristics be incorporated in
the design: Sustained sea speed - 15 knots; radius - 8,000
miles; carrying capacity - 16 tank lighters with medium tanks
loaded therein, and space for motor transport equipment
equivalent to 10 - 2% ton trucks; space for 250 troops in
addition to complement; armament of 8 - 20 mm and 1 - 37/50
caliber double purpose gun; distilling units of 3 - 12,000
gal./day or 2 - 20,000 gal./day capacities; ground tackle of
greater than average strength.

Completion of these special tank carrying vessels
will enable both the Atlantic and Pacific Amphibious Forces to
be adequately equipped with medium tanks and will remedy the
most striking deficiency in the effectiveness of an Amphibious

Force as demonstrated by exercises conducted during the past
year.
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5 Representatives of the Bureau of Ships also
submitted to the Board tentative plans for new tank lighters
capable of handling the medium tanks and other items of Army
equipment for an Amphibious Force which cannot be accommodated
in existing tank lighters. TIwo plans have been prepared;
one for a well type and the other for a deck type lighter.

In the absence of service experience with the deck type
lighter, neither the Board nor other representatives present
were prepared to make any decision regarding its merits over .
the existing though smaller well type lighter. Lacking data
on which to base such an opinion the Board therefore recom— |
mends that the Bureau of Ships proceed immediately with the !
construction of one well and one deck type lighter of the !
large size and that these be subjected to service test upon |
completion. The Board further recommends that as soon as i
service tests justify a decision in this matter, one hundred |}
and fifty of the large size tank lighters be constructed as
rapidly as possible. '

6. With the undertaking of the ‘construction program
outlined herein, the Board considers that, unless otherwise
directed, no further study or recommendations are required in
connection with reference (a) except comment on the types
and numbers of craft required for transporting an armored
division which is not necessarily part of an amphibious
expedition. The Board is of the opinion that heavy Army
equipment for an armored division should be considered
solely as cargo which, because of its weight and heavy
1ifting facilities required, will have to be treated as a
dock to dock load. Under these conditions any cargo vessels
having requisite hatch sizes and deck strength will suffice.
The Board, therefore, recommends that no special type of
auxiliary vessel be acquired in advance and converted for
that purpose. :

W. S. FARBER.
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From: The Chief of Naval Operations.

To: The Secretary of the Navy.

Subject: Auxiliary Vessels Board Report No. 21.

1. Forwarded.

2. The recommendations of the Auxiliary Vessels
Board are concurred in and are recommended for.approval.
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From: The Secretary of the Navy.

To: The Chief of Naval Operations.
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Subject: Auxiliary Vessels Board Report No. 21.
1. Returned, approved.

2. The Chief of the Bureau of Ships will take the
necessary action to carry out the approved recommendations

“of this report.

----- 2

Copy to: Acting %
CinCpac, CinClant | ®
Comdg. Gen., Atlantic Amphibious Force %?
Comtrainlant ' ﬁé
District Craft Development Board %?
Budget Officer, Navy Department '%é

President, Joint Merchant Vessel Board
_ Bureaus & Offices & Divisions of Office of CNO.
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Decemver 4, 1941,

From: The Senior Member Auxiliary Vessels Board,
To: The Secretary of t"he Navy,
Via: The Chief of Naval Operations,

Subject: Auxiliary Vessels Board Report No, 22,

1. The Axuiliary Vessels Board met at 1100, December 3, 194,
in Room 2714, and at 1130, December 4, 1941, in Room 2735, Navy Department,

26 Members present werev:'

Rear Admiral W, S, Farber Operations
Captain ¢, S, Alden -~ Operations
Captain E, W, Burrough - Operations
Commander W, M, Callaghan - Operations « Recorder
Commander T, J, Ryan, Jre - Operations

The following representatives of the Office of Naval Operations and of the
Burean of Ships also attonded one or both of these meetings:

Commander W, A, Sullivan, USN
Lieutenant Commander H, Ts Koonce, USN
Lieutenant Commander He Barter, USN
Lieutenant Commander We Co Lockhart, NR
Lieutenant J, W, Chapman, NR
Lieutenant R, W, Schurr, R

3e The Board took under consideration a verbal directive from the
Chief of Naval Operations to investigate and report upon the advisability of
acquiring the yacht "sgj CLOUD" which the owner, Mr. Joseph E, Davies »
desired to offer to the Navy for the duration of the present emergency, This
vessel has the following prinoipal charscteristics: Steel constructiony Loa
31675 LWL 254'; bean 49'2%; displacement 3077 tons; four masts - bark rigged;
twin screw; propelling plant consists of four 6 ¢yle, 4 cycle 300 H,P., diesel
engines direct connected to electric generators and two motors of 800 H.p,
each; spéed maximum - 14 knots, cruising - 13 knots; radius 20,000 miles at
13 knots,

In the opinion of the Board the SEA CLOUD will be extremely
valuable for any one of the following services:

(a) Weather Patrol Ship (Coast Guard)
(b) Training Ship (Coast Guard)
(e) Patrol Gunboat (rpa)

ADDRESS REPLY TO
THE SECRETARY OF THE NAvY
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... The Board accordingly recommends that the SEA CLOUD
";,i;‘;?@ﬂa‘;schﬁired, subject Lo the following conditions: o

" (1) Payment to the owner at the rate of $1,00 per year,

* (2) Removal by the owner, prior to delivery to the Navy, of all
furniture, rugs, objets d'art, wood panelling and other valuable
items of a personal nature,

(3) Removal by the Navy, after delivery, of all sails and such masts,
topmasts and yards as are not required, and the storing of these
items in safe, well protected storage at a Navy Yard.

(4) That when the present emergency shall have expired the SEA CLOUD, if
in existence, be returned to her owner in the condition in which

; received by the Navy,

It is understood that the present owner of the SEA CLOUD, Mr,
Joseph Ee Davies, is willing to deliver that vessel to the Navy under the
terms outlined above but confirmation of this should be obtained prior to
acquisition.

: The Board further recommends that the duty to which the SEA
; CLOUD is assigned be made a matter of administrative action in accordance
i with the priority of need among the three classes of service for which this

vessel is particularly fitteds
/! \9%)\
W. S. FARBER.
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From: The Chief of Naval Operations, i

To: The Secretary of the Navyo .

Subject: Auxilim Vessels Board Report Noe 22. ;
le ‘ Forwarded.

Board are concurred in and are recommended for approvale
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20 The recommendations of the Auxiliary Vessels l
|
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| CONFIDENTIAL 2nd Bndorsement  UEL 111341 :
From: The Secretary of the Nafye f
Tos The Chief of Naval Operations, I
Subject: fuxiliary Vessels Board Report Nos 22 |
1. Returned, approveds .

2, The Chief of Navel Operstions and the Chief of

the Bureau of Ships will take the necessary action to carry
out- the approved recommendations of this reporte

com.dt. Coast Guarde, - "~ Acting
DPistrict Oraft Development Board

Budget Officer, Navy Department

President, Joint Merchant Vessél Board

Bureaus and Offices and Divisions of
Office of Chief of Naval Operationse

‘Finished- CAL:J\’.“'? 2 E"f
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NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON .

‘December 6, 1941

From: The Senior l[anber; &mdliary Vessels Board, .
To: ' The Secretary of the Navye :
Via: ' The Chief of Naval Operations, ‘
Subject: Auxiliary Vessels Board Report Hoe 230 f
References: (a) CinClant conf, letter serial 01266 of Nove &,

194) to CNO,

(b) BuShips letter EG3(880) of Novs 8, 1941 to CNO,
(¢) Comdr, Submarine Squadron Thrée Restricted letter
serial 659 of @cta 24, 1941 to CNO
. (d) Conmfifteon restricted first endorsement
. serial 2762 of Nova 7, 1941e
. (¢) Camsublant restricted second endorsement seriel
] . - 1892 of Nove 20, 1941,
j ) (£) GinClant restricted letter serial 2667 of Nove 25, ~
. 1941 to CNO. .
(g) Director, Ship Movements Division memorandum
serial 350738 of Dec, 3, 1941 to Senior Member,
Awd.liary Vessels .Boarde

1, " The Auxiliary Vessels Board met at 1100, December 3,

1941, in Room 2714, and at 1130, December 4, 1941, in Room 2735, Navy
ABepartment.
2. Members present were: |

" Rear Admiral W, So Farber « Operations

~ Captain C. S. Alden - Operations
Captain E., W, Burrough = Operations
CGemmander W. ‘M, Callaghan ~ Operations -~ Recorder
Commander T. J, Ryan, Jre = Operations

The follewing representatives of the Office of Naval Operations and eof
the Bureau of Ships also attended one or both of these meetings:

Commander W. A, Sullivan, USN

Lieutenant Commander H, T. Koonce, USN ;
Lieutenant Commander H, Barter, USN
Lieutenant Commender W, C. Lockhart, NR
Lieutenant J. W, Chapman, NR

Lieutenant R. W. Schurr, NR
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3e The Board took under comsideration reference (a) in which
the Commander-inwChief, Atlantic Fleet ‘requests the establishment of salvage
bases at Argentia and Iceland and.four salvage vessels (ARS) be acquired as
8oon as possible for service in those areas, In previous studies, the Board
has carefully considered all commercial seagoing tugs which might be acquired
either for that purpose or for use in salvage worke In Auxiliary Vessels
Board Report No., 14 the Board recommended, . after an investigation by the
Bureau of Ships, that three vessels of the Chesapeake Bay fishing type be
acquired and converted for use in salvage work, Subsequent inspections
carried out by the Bureau of Ships after these vessels were delivered dis—
closed that they were in very poor condition, and as a result of which the
three vessels concerned were returned te their owners, In the absence of
any change in the availability of small seagoing vessels for conversion to
tugs or salvage vessels, the Board therefore consideérs that the only answer -
to this problem is construction of the types desired, A representative of the
Bureau of Ships present submitted to the Board plans and specifications of a
wooden salvage vessel which the British Government has requested to be
constructed in this country. It was stated that these salvage vessels can
be built in about six months' time, The Board, therefore, recommends that
five of these British type BARS salvage tugs be constructed as 800N &8 POSs*
ibles Upon completion, four of these should be assigned to the Atlantic
Fleet and the fifth to the Commandant, Thirteenth Naval District for use in
the Alaskan ares. In view of the prospective assignment of one of the fore=
going to the Alaskan ares, the Bosdrd recommends against the acqulsition of
the CASPAR as suggested by the Bureau of Ships in reference (b)e

be The Board next took under consideration references (¢) to (g)
inclusive which recommend the acquisition of a "semi=tender® for Submarine
Squadren Threee In view of the critical need for auxiliary.vessels on other
more important duties and the fact that the vessel requested would provide
services for only a few number of submarines now based in the Fifteenth Naval
District, the Board recommends ageinst the acquisition of any vessel for that
purpose at the present time, The Board will, however, keep in mind the
request initiated in reference (c) for future favorable consideration when ‘
additional vessels are constructed or taken overy by the Navy. -

- e It has come to the attention of the Board that because of (K s LZ)
changes in the locations of weather patrol stations maintained by the Coast ;
Guard, that that activity has need for only three of the five lake type
vessels recently acquired for that purpose, It is the opinion of the Board ;
therefore that conversion work planned on or about to be undertaken on two ;
of these five vessels should be stopped immediately and that these two ‘
vessels be considered available for assignment to the Naval Transportation i
Service or to such naval districts as may require their use as district craft, '

S

W. S. FAREER.
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‘ Eromé The chief of Naval Operations,
To: The Secretary of the Navy.
Subject: Muxiliary Vessels Board Report Noo 23,
1. Forwarded,
24 The recmmeﬁdatieas of the Auxiliary Vessels

B .~Board are concurred in and are recommended for approval,
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NAvVY DEPARTMENT

OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON

December 12, 1941.

The Senior Member, Auxiliary Vessels Board.
The Secretary'of the Navy.

The Chief of

Naval Operations.

Auxiliary Vessels Board Report No. 24.

The Auxiliary Vessels Board met a

A 1941, and at 0900, Thursday, December 11, 1941
. in Room 2735, Navy Department.

Members present were:
Rear Admiral w. S. Farber - Operations
Captain C. S. Alden -~ Operations
Captain E. W. Burrough - Operations
Commander W. M. Callaghan - Operations - Recorder
Commander T. J. Ryan, Jr. - Operations

As representatives

Aeronautics,

tions, the following off
of these meetings:

e e e

of the Maritime Commission, the Bureau of

the Bureau of Ships, and Office of Naval Opera-

Captain H. L.
Captain P. M.
Commander N.
Commander F.
Commander E.
Commander Aa.
Commander D.
Commander C.
Commander R.
Commander E.
Commander C.

icers also were present at one or both

Vickery, USN
Rhea, USN
L. Rawlings, USN
P. Sherman, USN
c. Ewen, USN -
K. Doyle, USN
Ketcham, USN
D. -Glover, USN
D. Daggett, USN
E. Roth, USN
D. Wheelock, USN

Lieutenant Commander W. N. Mansfield, NR

Lieutenant J.

F. Quilter, USN

t 1400,'Wednesday,

PRE S Zrs vm




JDUCED AT THE NATIONAL ARCHIVES ° /A\ DECLASS'HED . H PG 80 &ML ﬂAl@ﬁ
e BT ooy JDOORNS -

\
S R . . 2 3_.;‘.4;'
Q) Ay LA o -
#

3. The Board took under consideration at these meet-
ings a review of the whole question of Auxiliary Aircraft
Vessels, Miscellaneous (AVG) of the Long Island class as
affected by requests from the Bureau of Aeronautics, Forces
Afloat, and the British for additional vessels of that type.
A summary of all these requests to date is as follows:

U. S. Requirements  British Requirements
16% 154
#* Includes the U.S.S. LONG ISLAND.

# Includes the HMS ARCHER (already delivered) and five
more (BAVG) now utnder construction in this country.

Subtracting from the total of 31 vessels required the USS LONG
ISLAND, HMS ARCHER and the five (BAVG) now under ‘construction,

there remains a total of 24 (AVG) to be acquired for U. S. and |
British needs as now estimated.

i 4. Before reaching any decision regarding the recom-
» mendations hereinafter submitted the Board thoroughly discussed
and investigated the advisability of substituting some type
other than the Maritime Commission C-3 design for conversion
to (AVG). It is realized that the speed of this type - 18%
knots, and length of flight deck - 440', are both less than
desirable. Offsetting these two unfavorable characteristics
are the facts that the C-3 design is now being constructed or
has been contracted for in considerable numbers; conversion
plans to (AVG) are available; and that any changes in the
foregoing will involve conjectural, but certainly long, delays
in planning, building, and especially procurement of propulsion
‘ equipment. Aside from the C-3 design, therefore, there are

' no ships available either under construction or in existence p
which can be converted to (AVG@) of the LONG ISLAND tyvpe or =
anything approaching that type.

5. Based on the foregoing the Board, therefore, recom-
mends that 24 vessels of the C-3 type be acquired as soon as
possible and converted to (AVG) using the plans already pre-
pared for (BAVG) No. 6 with such modifications as may be neces-
sary in order to permit flight operations. in accordance with
American practice. The Board further recommends that in view
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¢ ', being required the materizl Bureaus be directed to proceed

with the purchase and assembly of elevators, arresting gear,
and other conversion accessories for a total of 36 AVG's.

6. For the information of those concerned the
(BAVG) 6 is a2 converted C¢-3 design turbine driven cargo
vessel The SHP of this type is sufficient to insure 18z
knots sustained speed with maximum cargo load. As con-
verted, and with the loading which will then obtain, a
speed of 19 knots should be possible at all times when
flight operations are in progress.

The plane carrying capacities (U.S. Navy tyves)
of the (BAVG) 6 are as follows:

20 F4LF-4 14 FLF-3 16 F4U
18 SBD 14 SBD 16 SBD
-Totals 38 28. 32
7. AS a matter which may affect administrative

appraval of this report, the Board. submits the following
data furnished by the representative of the Maritime Com-~
mission nresent at the meeting: There are now ten C-3

‘vessels under construction, all of which are expected to

be completed by July 1942. Two of these are too far ad-
vanced to permit conversion to (AVG) without an uneconomical
sacrifice of time, money and materials. Sixty more C-3
ships have been contracted for and will be laid down during
the years 1942 and 1943. If the Navy takes R4 C-3 vessls
during the year 1942 this will represent five per cent of
the total commercial tonnage and ten per cent of the cargo
carrying capacity under construction during that year.

8. In submitting this report the Board desires
to invite attention to the fact that the acouisition of 24
(AVG) will place a debit of 136,89 tons against the exist-
ing balance of 289,780 tons of auwxiliary vessels authorized
by Public Law No. 72. The Board considers that all 24
vessels should be ohligated against Navy authorized tonnage
&t this time. There are no lend lease funds available to
the British at this time for the ecquisition of more of

these ships by that Government.

W. S. FARBER.




Board are concurred in and are recommended for spproval.
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TG WASHINGTON

20 December 1941.

From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.

Vias The Chief of Naval Operations.

Subject: Auxiliary Vessels Board Report No. 25.

1. The Board met at 0930,-Saturday, 20 December
1941, in Room 2714, Navy Department.

2. Members present were:

Operations
Operations
Operations . ,
Operations - Recorder
_Operations

Rear Admiral W. S. Farber:
Captain C. S. Alden
Captain E. W. Burrough

f Commander W. M. Callaghan
3 Commander T. J. Ryan, Jr.

e e

. Lieutenant Commander W. N. Mansfield, N. R. of the Office
g of Naval Operations also attended the meeting. °

3. The Board took under consideration at this meet-

ing the advisability of recommending the acquisition and con-
version to a convoy loaded transport the S8 CONTE BIANCAMANO. i
This seized Italian vessel is now under the control of the |
Mzritime Commission and is currently located at Balboa, Canal :
‘Zone.  Prior to seizure by the United States Government con-
siderable sabotage to the main propelling machinery was
effected by the former crew. The high pressure turbines of
that vessel were removed and shipped to the Newport News
Shipbuilding and Dry Dock Company for repair. It is expected
that these engines will be returned about 15 January 1942.
On or about 15 February 1942 other repairs now being under-
taken by the Capal Zone shops will have been completed and
the CONTE BIANCAMANO will be ready to sail for Norfolk. The
foregoing vessel will make a valuable addition to the convoy
loaded transports now belonging to the Navy. It is accordingly

? recommended that upon arrival of the CONTE BIANCAMANO in the

United States that it be acquired from the Maritime Commission

and converted to a convoy loaded transport.
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As.amatter of official record the Board next
took cognizance of oral information received that the

. President had apnroved the transfer of tne SS NORMANDIE to

the Navy. The Board recomends tiat the NORMANDIE be con-
verted to a convoy loaded transport.

5 It is the understanding of the Board that the
Swedish vessel KUNGSHOLM has recently been acquired by the
Maritine Commission under the right of angary. It is further
understood that the Department of State desires this vessel
to be reserved for the present in connection with the re-
natriztion of certsin resident aliens. The Board recommends.
that when no longer required for the specific purpose above
mentioned, that it be acaquired and converted to an auxiliiry
aircraft vessel, miscellaneous (AVG), and that preliminary
steps to that end should be initizted at the earliest
sracticable date.

273,
W. S. FARBER.
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| .~ CONFIDENTIAL 1st Endorsement :
From: The Chief of Naval Operations. ;
Tos ' The Secretary of the Navy. : i
Subiect: Auxiliary Vessels Board Report No. 25.
1. Forwarded.
2. The recommendations of tlie Auxiliary Vessels
Board are concurred in and are recommended for approval.

oomsesewe A
(sc)Aas/QB DEG 23 1941
Serial 069138 . -

CONFIDENTIAL ' 2nd Endorsement

From: The Secretary of the Navy.
To: The Chief of Naval Operations.

Sub ject: Auxiliary Vessels Board Report No. 25.

1. Returned, approved.
2. The Chief of Naval Operations and the Chief of ,

the Bureau of Ships will take the necessary action to carry
out the approved recommendations of this report.

Ao

; _ Copy to: ; . Frank Knox

: CinCpac, CinClant - :
Comtrainlant .  od OB gRAN T i
District Craft Development Board ﬁwﬁmd '

Budget Officer, Navy Department

President, Joint Merchant Vessel Board

Bureaus & Offices & Divisions of Office of CNO (2 copies each)
BuSanda €3),‘BuNav (3), Capt. Lauman, Finance Office, BuShips (R)
BuShips (2)
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(%?)Mé gm NAVY DEPARTMENT
CONFIT OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON .

. December 23, 1941.

From: The. Séfior Member, Auxiliary Vessels Board.
To . The Sécretary of the Navy.
Via The Chief of Naval Operations.
SUBJEGT? ' Auxiliary Vessels Board Report Ho. 26.

1, The Auxiliary Vessels Board met at 1130, December 22,
1941, in Room 2714, Navy Department.

2. ‘Members present were:
Rear Admiral W, S. Farber Qpérations

Captain C. S. Alden - Operations
Captain E., W. Burrough ~ Operations

Cormander W. 1. Callaghan Operations - Recorder
Commander T. J. Ryan, Jr. Operations.

3e The Board took under consideration at this meeting the

necessity of recommending replacements for certain CIMARRON Class .
tankers in view of the directive from the President and Secretary of
the Navy to convert four vessels of that type as soon as practicable
to Auxiliary Aircraft Vessels, Miscellaneous (AVG)., To meet the
deficiency in fleet tanker::tonnage, resulting from the diversion of
four CIMARRON Class oilers to special duty, the Board recommends the

‘ immediate acquisition of five tankers of the 163-17 knot type, re-

i cently constructed by the Maritime Commission., It is understood

i that eleven vessels of that class are now completed and operating.

i Tn recommending the acquisition of five vessels of this type, the

‘ Board does so in the belief that the loss of carrying capacity of
four CIMARRONs will require more tonnage of the slower type ships.
The Board further recommends that when acquired the replacement ves-
sels be given the minimum conversion to permit their operation as
Fleet tankers.

, beo Tt is estimated that the Bureau of Ships will require
about one month to prepare general and detailed plans for the conver-
sion of the CIKARRON Class oilers to AVGs., The Board, therefore,
recommends that the vessels to be selected for that duty be retained
in their present operating status until the readiness of plans and
materials will permit the immediate commencemert of conversion worke
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54 If the replacement vessels recommended by this report
are acquired they should be manned by Navy crews. The Board, there-
fore, recommends that the Chief of Bureau of Navigation be directed
to proceed with the assembly of necessary personnel to man these
vessels as soon as approval of their acquisition is given.

ek

W. 5. FARBER.
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CONFIDENTIAL 1st Endorsement BEC 23 1941
From: The Chief of Naval Operations.
To The Secretary of the Nevy,
SUBJECT ¢ Auxiliary Vessels Board Report No. 26,
1. Forwarded. |
2. The recommendations of the Auxiliary Vessels Board

are concurred in and are recommended for approval,
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385~-F-APC | ]
(Bean/es DEC 23 1941 (
Serial 069438 :
CONFIDENTTIAL 2nd Endorsement :
Fronis The Secretary of the Navy. '5
To 3 The Chief of Naval Qperations. ,
SUBJECT Auxiliary Vessels Board Report No. 26. i
1. Returned, approved. !

2.

of Navigation and the Chief of Bureau of Ships will take the neces-
sary action to carry out the approved recommendations of this report.

Copy to: )
Cincpac, Cinclant Ciins,
Comtrainlant, e,
District Craft Development Board ST
Budget Officer, Navy Department (@

President, Joint Merchant Vessel Board

Bureaus & Offices & Divisions of Office of CNO (2 copies each)
BuSandA (3)

Bullav (3)

Capt, Lawman, Finance Offic, Bureau of Ships (2)

BuShips (5)

The Chief of Naval Operat.:l.ons, the Chief of Bureau i

W
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WASHINGTON

December 30, 1941.
From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.
Via: The Chief of Naval Operations.

Sub ject: . Auxiliary Vessels Board Report No. 27.

peferences: (a) Auxiliary Vessels Board Report No. R4
dated December 12, 1941.

(b) Auxiliary Vessels Board Report No. 26
dated December 23, 1941.

1. The Board met at 1400, Tuesday, December 30, 1941
in Room 2714, Navy Department. '
2. Members present‘were:
Rear Admiral W. S. Farber - Operations
Captain C. S. Alden - Operations
Captain E. W. Burrough - Operations
Commander W. M. Callaghan - Operations - Recorder
Commander T. J. Ryan, Jr. — Operations
3. In reference (a) the Auxiliary Vessels Board recom-

mended that 24 of the C-3 type vessels be acquired as soon as
possible and converted to Auxiliary Aircraft Vessels, Miscel-
laneous (AVG). In reference (b) the Board also recommended
the conversion of 4 CIMARRON class tankers to AVG., In con-
sideration of the approval of reference (b) and in view of the
acute shortage of commercial tonnage which now exists and will
obtain during the next year, the Board now recommends that
only 20 C-3 type ships be acquired and converted to Auxiliary
Aireraft Vessels, Miscellaneous {(AVG).

{
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From: The Chief of Naval Operations.
To: The Secretary of the Navy.

Subject: Auxiliary Vessels Board Report No. 27.
1. . Forwarded.

. R The recommendations of the Auxiliary Vessels
Board are concurred in and are recommended for approval.
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(SC) AA7qQB ~
Serial 0145838
CONFIDENTIAL 2nd Endorsement JAN 1 1942

From: The Secretary of the Navy.
Tos The Chief of Naval Operations.

1. Returned, approved.

2. The Chief of Naval Operations and the Chief of
the Bureau of Ships will take the necessary action to carry
out the approved recommendations of this report.
Copy to:

CinCpac, CinClant, Comtrainlant

District Craft Development Board - Finisheg o
Budget Officer, Navy Department LA
President, Joint Merchant Vessel Board

Bureaus & Offices & Divs. of Office of CNO (2 copies each)
BuSandA (3), BulNav (3), BuShips (5)

Capt. Lawman, Finance Office, BuShips ()
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CONFIDENTTAL OFFICE OF THE CHIEF OF NAVAL OPERATIONS
 WASHINGTON

December 30, 1941.

From: The Senior Member, Auxiliary Vessels Board.
To: The Secretary of the Navy.

Via: The Chief of Naval Operations.

Sub ject: Auxiliary Vessels Board Report No. 28.

1. The Board met at 1400, Tuesday, December 30, 1941
in Room 2714, Navy Department.

2. Members oresent were:

Operations
Operations
Operations
Operations - Recorder
Operations

j " Rear Admiral W. S. Farber

| Captain C. S. Alden

: Captain E. W. Burrough
Commander W. M. Callaghan
Commander T. J. Ryan, Jr.

3. The Board took under consideration at this meeting
the verbal directive from the Secretary of the Navy to the
Senior Member to recommend the acquisition and conversion to
combat loaded transports of nine C-3 type vessels and also
the acquisition and conversion of three C-2 type cargo vessels
for auxiliaries to the foregoing transports. In compliance
with this directive, the Board therefore recommends that the
following shi»s as named by the Maritime Commission be acqguired
and converted to combat loaded transports:

SS EXETER : SS AFRICAN PLANET 5
SS EXCALIBUR SS DEL URUGUAY ﬂ
SS EXCANBION SS PRESIDENT VAN BUREN X
SS AFRICAN COMET SS PRESIDENT MONROE ‘

SS AFRICAN METEOR

e The Board further recommends that any three C-2
type vessels which can be made available on completion of present
voyages and as named by the Maritime Commission be acquired and
converted to auxiliaries for combat loaded transport divisions.

W. S. FARBER.
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From: The Chief of Naval, Operations.
To: . The Secretary of the Navy.

Subject:  Auxiliary Vessels Board Report No. 28.
1. Forwarded.

2. The recommendations of the Auxiliary Vessels
Board are concurred in and are recommended for approval.

©OAEM/B ~ ~ 7T 7T
Serial 0146038 .
CONFIDENTIAL 2nd Endorsement JAN 1 1942
From: The Secretary of the Navy.
To: The Chief of Naval Operations.
1. Returned, approved.
2. The Chief of Naval Operations and the Chief of

the Bureau of Ships will take the necessary action to carry
out the approved recommendations of this report.

‘//(—4m—A—~—/f ;

Cony to:
CinCpac, CinClant, Comtrainlant
District Craft Development Board
Budget Officer, Navy Department
President, Joint Merchant Vessel Board
Bureaus & Offices & Div. of Office of CNO (2 copies each) |
BuSandA (3), BuNav (3), BuShips (5) !
Capt. Lawman, Finance Office, BuShips ?))

Finished-CALLZCHAN-File
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From: The Senior‘Member; Auxiliary Vessels Board. ?
To: The Secretary of the Navy. ‘ @
Vias The Chief of Naval Operations. 3

Sub ject: Auxiliary Vessels Board Repprt No. 29.

Reference: (a) Chairman, Maritime Commission Memorandum
to Admiral Stark dated December 26, 194l1.

1. ~ The Board met atAlAOO, Tuesday, December 30, 1941
in Room 2714, Navy Department. ;
2. Members present were: | i
Rear Admiral W. S. Farber - Operations |
Captain C. S. Alden - Operations :
Captain E. W. Burrough - Operations, i
Commander W. M. Callaghan - Operations — Recorder :
Commander T. J. Ryan, Jr. - Operations i
3. The Board took under consideration the above |

reference in which the Chairman of the Maritime Commission

recommends that the SS GEORGE WASHINGTON and SS H. F. ALEXANDER

now being converted and reconditioned for the British under ‘
Lease Lend funds be retained for American use. In the case of :
the GEORGE WASHTHGTON the Board invites attention to the fact

that this vessel is now in the physical possession of the British
and will be ready to sail from Philadelphia on or about January ;
15, 1942, presumably on a mission for which plans have been for [
some time in preparation. Attention is further invited to the .

fact that the GEORGE WASHINGTONM is a coal burner and will, there- i
fore, be restricted to voyages at the terminals of which coal ‘
supplies are adequate. In consideration of the foregoing the

Board therefore recommends at the present time that no change

be made in the existing status of the GEORGE WASHINGTON. Should
future requirements necessitate, the Board recommends that this

vessel be returned to .the custody of the United States.
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e With respect to the H. ¥. ALEXANDER which also
- has been transferred to the British under Lease Lend funds and
is being reconditioned and converted at San Francisco with
completion date on or about Februesry 15, 1942, the Board
recommends that this vessel be returned to American custody.

;7773,\J%P7t%j\5

W. S. FARBER.

(sc)aa/QB
Serial 0146138 JAN 2
CONFIDENTIAL 1lst Endorsement :

From: The Chief of Naval Operations.
To: The Secretary of the Navy.

Subject: Auxiliary Vessels Board Report No. 29.
1. Forwarded.

2. The recommendations of the Auxiliary Vessels Board
are concurred in and are recommended for approval.

TO)EAJQB ~ ~ ~ ~~~~——~—~ Aoting.
Serial 0146238 '
CONFIDENTIAL 2nd Endorsement JAN 2 1942

From: The Secretary of the Navy.
To: The Chief of Naval Operations.

1. Returned, approved.

2. The Chief of Naval Operations is hereby directed 1
to inform the Chairman of the Maritime Commission of the Navy
Department 's recommendation with respect to disposition of the
S5S GEORGE WASHINGTON and the S8S H. F. ALEXANDER.

S W

Copy to: CinCpac, CinClant, Comtrainlant

District Craft Development Board Frank Knox

Budget Officer, Navy Department

President, Joint Merchant Vessel Board B
Bureaus & Offices & Div. of Office of CNO (2 copies each) o oA SR
BuSandA (3), BulNav (3), BuShips (5) \!‘m'\s\xed-%--““‘ '
Capt. Lawman, Finance Office, BuShips (2)




